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TRANSNATIONAL COOPERATION PROJECT

Section |
GLOBAL PROJECT

1. TITLE OF THE COOPERATION PROJECT

STRAW & STONES BASEMENT OF SUSTAINABLE AND STRONG PARTNERSHIP

2. SHORT TITLE

STRAW & STONES

3. LAG LEAD PARTNER

Full name of the Lead partner:

Panevézys Distric Local Action Group (LAG)

Address: Anyksciy str.4, LT-35171 Paneveézys, Lithuania
telephone/fax: .+37045460169

e-mail: e.lunskis@gmail.com, rasavvg@gmail.com

Coordinator of the cooperation project
name, surname, e-mail, telephone number: : Rasa Visockiené rasavvg@gmail.com, .+37045460169

Region/ Managing Authority/Autonomous Province

The Ministry of agriculture of the Republic of Lithuania (Lietuvos Respublikos Zzemés Gkio ministerija)
Contact person for cooperation (name and surname): Jolanta Vaicitniené

Address: Gedimino av. 19, LT-01103 Vilnius, Lithuania

telephone/fax: +37052391276, +37052391212

e-mail address: jolanta.vaiciuniene@zum.lt

4. LAG AND NO LAG PARTNER

Complete name Partner 1:

Isola Salento Scmrl Local Action Group (LAG)

Address: Piazza Assunta, 19, 73025 Martano (LE), Italy
telephone/fax: Tel.+3908361956311, fax +3908361950365
e-mail: Info@isolasalento.org

Contact person for cooperation
name, surname, e-mail, telephone number: Tommaso Laudadio, +3908361956311, Info@isolasalento.org



Region/ Managing Authority/Autonomous Province

Regione Puglia - Area Politiche per lo Sviluppo Rurale

Contact person for cooperation (name and surname): Dr. Giovanni Granatiero
Address: Lungomare N.Sauro 45/47 - 701210Bari, Italy

telephone/fax: +0390805405217

e-mail address: giovannil54@tiscali.it

5. DESCRIPTION OF COOPERATION PROJECT

Background

The background of this project is in the common idea of 2 Lags to implement the development and
strengthening of sustainable activities, local products, innovative and renewable energy promotion in rural
areas in 2 partners local action groups territories through implementation of common project activities,
exchanging good practices of local development strategies and LEADER method implementation.

The Special project aim is to strengthen and to develop ecological, exclusive, representing local product and
handicrafts, using renewable energy local initiatives, strengthening the human resources, project partners
regional competitiveness and sustainable development.

Continuance, complementarities and/or integration of the project with other cooperation and not
cooperation projects on going and completed

The project is in the continuance and complementarities of the on going rural development projects,
foreseen and sustained by 2 Lags, about develop ecological, exclusive, representing local product and
handicrafts, using renewable energy local initiatives.

Overall objective

- to organise feasibility- study visits among partners local action groups implementing common
activities:

- to organise practical workshops and trainings, presenting exceptional activities, initiatives, handicrafts,
strengthening local business and entrepreneurship in Isola Salento and Panevezys district LAGs
partners regions and using local resources:

- to implement — in the italian LAG area - a Local Pilot Project of a rural building with eco-friendly
construction techniques with the use of waste products of agriculture and secondary materials, not
included in Annex 1 of the CE Treaty, as straw & stone, and alternative geothermical, solar, fotovoltaic
and wind energy rersources application in rural building.

- to build long term partnership among partners LAGs:

- to prepare and to publish transnational project publication where will be presented the list of learned
lessons, implemented research results, best practices presentations of partners LAGs territories.

Operational objective
- to organise feasibility- study visits among partners local action groups implementing common
activities:
®  to organise and to make joined renewable energy development research and feasibility evaluation
in Panevezys district and Isola Salento LAG territories;
®  to organise practical trainings during LAGs representatives study visits in order to present local
products, handicrafts as business or/and entrepreneurship possibilities;
®  to present local resources and best practice (ecological construction from straws technology, eco-
farming, ecotourism, renewable win sun, earth energy presentation) during LAGs representatives
study visits;



®  to organise Panevezys district handicrafts, local products, innovative activities presentation-fair in
Italy and Isola Salento territory handicrafts, local products, innovative activities presentation — fair
in Lithuania;

to organise practical workshops and trainings, presenting exceptional activities, initiatives, handicrafts,

strengthening local business and entrepreneurship in Isola Salento and Panevezys district LAGs

partners regions and using local resources:

®= one week educative — demonstrative workshops of experts in partner LAG (demonstration and
presentation of ecological construction from straws in Italy using local straw bales and mosaic
crafts demonstration from local stones and local material in Lithuania)

to implement — in the italian LAG area - a Local Pilot Project of a rural building with eco-friendly

construction techniques with the use of waste products of agriculture and secondary materials, not

included in Annex 1 of the CE Treaty, as straw & stone, and alternative geothermical, solar, fotovoltaic

and wind energy rersources application in rural building.

to build long term partnership among partners LAGs:

= LEADER conference — future perspectives of LEADER method, local development strategy, LEADER
method implementation in Panevezys district and in Isola Salento LAG territory;

®  Final project conference presenting the outcome and results of transnational project and planning
follow up (next steps)

to prepare and to publish transnational project publication where will be presented the list of learned

lessons, implemented research results, best practices presentations of partners LAGs territories

Main theme of the project

Main theme of the project is the development and strengthening of sustainable activities, local products,
innovative and renewable energy promotion in rural areas in 2 partners local action groups territories
through implementation of common project activities, exchanging good practices of local development
strategies and LEADER method implementation.

Pre-development activities

May 2012 - Briefing in the Panevezys Lag area between Italian and Lithuanian LAGS

June 2012 — Briefing in Isola Salento Lag area between Italian and Lithuanian LAGS

October 2012 — Briefing and Convention in Isola Salento Lag Area between Italian and Lithuanian LAGS

Description of the activities provided

Activity Place Description
1. Project preparation LAG IsolaSalento Target group members (small business, countryside
activities (selection of and Panevezys tourism representatives, craftsmen, artists, farmers and
participants, groups distric LAG other local inhabitants promoting or interested in
preparation, preparation | territory ecological, recycling, other innovative and friendly
of local resources and environmental activities, local policy and LAG
region presentation) representatives) selection and preparation. Both project

partners are responsible of participants group formation
and preparation. Each LAG participant group, up to 15
persons, will be formed from different sectors
representatives who are interested to get and to share
with their own experience, skills and knowledge in
ecology, renewable energy, local entrepreneurship,
handicrafts fostering fields, with respect of gender
balance.

Preparation for feasibility-study visits, their organization
and implementation.

Organisation of initial meeting/discussions with selected




participants to present project aims and planned
activities, their input, responsibilities. Participants will
present the region, their own products, services,
resources (to prepare presentation about LAG region)
and will discuss about partnership need and possibilities.

2. Implementation of
common research

LAG IsolaSalento
and Panevezys
distric LAG
territory

Making feasibility study and evaluation on the theme of
renewable energy, implemented ecological activities in
Panevezys district and Isola Salento LAG territories. The
aim of the research to learn about current situation, weak
and strong parts, to present existing initiatives and
examples in partner territories. After implementation of
research to exchange information and to present it to
partners in the same time getting to know partners
experience and evaluate situation of our own region.
Thanks to the research participants can more effectively
evaluate their own region, to get knowledge from
partners experience, concrete examples. The research
material will be a strong basement for evaluation,
development of sustainable principals and implementing
policy of competitive regional development, providing
concrete action plan in partners regions.

3. The feasibility-study
visit of Panevezys district
LAG representatives in
Italy

Isola Salento LAG
territory (Italy)

The selected participants (up to 15 pax) form Panevezys
district LAG will participate in feasibility-study visit in Isola
Salento LAG territory. During it they will gain knowledge,
exchange experience about recycling, ecological,
environment friendly social and business activities, will
learn about crafts and local product use as a tool for rural
development and entrepreneurship. Will learn about
exceptional local initiatives that contribute to successful
local development strategy implementation and to
development of competitive district policy.

Main activities:

-Job shadowing;

-practical training, workshops;

-open day for local people from Isola Salento LAG —
Panevezys district crafts, innovations and local products
Fair,

-Salento cultural evening;

-one day conference about LEADER method and local
development strategy implementation in IsolaSalento
and Panevezys district LAG territory, LEADER future.
Participants of feasibility-study visit will get certificates
approving their learning

4. Educative-
demonstrative
workshops, exchange of
experts

LAG Isola Salento
and Panevezys
district LAG
territory

During the project will be organised 2 educative —
demonstrative one week long workshops. Presentation of
ecological construction from straw bales in Isola Salento
LAG territory and mosaic crafts educative-demonstrative
workshops in Panevezys region. The aim - to present
innovative activities in partner region using local
resources and materials, to provide knowledge and skills
for local people and to encourage them to start new
entrepreneurship initiatives.

Panevezys district LAG experts will present construction




from straw technology as an innovation in South of Italy
organising together with partners open one week
laboratory with straw building demonstration. There is
one of the first public straw buildings in Lithuania, straw
construction is popular also among local people. During
experts activities will be presented all straw technology
stages, where will be invited to take part local people,
interested in ecological construction.

LAG Isola Salento experts will introduce mosaic as a craft
and local business example organising open to everyone
one week workshop with mosaic technique
demonstration using local materials. The workshops will
be planned in advance with announced time. To the
workshops to take part will be invited local people,
interested in crafts, searching and willing to learn mosaic
craft.

As the result of experts Exchange will be implemented
and left small real products (mosaic, mini straw building
example) in partner LAG territory, will be introduced new
activities, new entrepreneurship possibilities, new
technologies to local people

5. Implementation —in
the Italian LAG area - a
Local Pilot Project

LAG lIsola Salento

As results of study and best practice, will be
experimented the design and the construction of a demo
pilot project of a rural building with eco-friendly
construction techniques with the use of waste products
of agriculture and secondary materials, not included in
Annex 1 of the CE Treaty, as straw & stone, and
alternative geothermical, solar, fotovoltaic and wind
energy rersources application in rural building.

6. The feasibility-study
visit of Isola Salento LAG
representatives in
Panevezys region

Panevezys district
LAG territory

The selected participants form Isola Salento LAG will
participate in feasibility-study visit in Panevezys district
LAG territory. During it they will gain knowledge,
exchange experience about recycling, ecological,
environment friendly social and business activities, will
learn about crafts and local product use as a tool for rural
development and entrepreneurship. Will learn about
exceptional local initiatives that contribute to successful
local development strategy implementation and to
development of competitive district policy

Main planned activities:

- Job shadowing;

- Practical training, workshops;

- Panevezys district cultural evening

- Open day for local people from Panevezys district LAG —
Salento crafts, innovations and local products Fair

- One day conference — to evaluate strategies after 2013,
to plan continuing and new priorities, measures
presentation, to discuss implemented period.
Participants of feasibility-study visit will get certificates
approving their learning

7. Evaluation of the
project, project

LAG Isola Salento
and Panevezys

To present common publishing with the summary of
research together with transnational project results and




publication

district LAG
territory

with best practices of each region. Information and
material for publishing will be prepared by both partners.
Each partner will publish publication not less then 200
copies.

8. Final project
conference and
presentation of the
results

Panevezys district
LAG territory

To organise final partners LAGs meeting (4 person from
each LAG) in Panevezys district.

Aim - to evaluate project activities and results, to discuss
the list of project results presenting transnational
cooperation impact, learned lessons, to present
publication as a tool for rural strategy effective

opportunities).

implementation, to discuss implementation of local
development strategies after 2013 (challenges and

Project indicators

indicators ‘ Unit of measure Target
Output
Partner Num. 2
Of which LAG Num. 2

Of which no LAG Num. 0
Regions involved Num. 2
States involved Num. 2
Common structure Num. 1
Network of local actors Num. 2
Common products Num. 2
Expected results
Increased involvement in ecological, innovative, promoting renewable Num. 1
energy, cultural heritage, traditions activities
Feasibility study and research carried out in two regions in the field of the Num. 1
renewable energy, ecological activities, presenting current situation and
perspectives of sustainable development in the regions
Increased knowledge and strengthened interest in local sustainable Num. 1
development possibilities through concrete examples (practical —
demonstrative trainings of ecological construction form straws in Italy and
cultural heritage — mosaic as local crafts presentation in Panevezys
district);
Exchange among partners presenting local resources, current practices, Num. 1
local products, innovative activities, possibilities for business,
entrepreneurship initiatives and existing practices
Strengthened local development in the regions through innovative, Num. 1
ecological, cultural heritage, handicrafts and local products promoting
activities
Published publication presenting project results, learned lessons, local Num. 1
resources of the partner regions as methodological tool planning regional
development, strengthening competitiveness of rural places and
implementation of sustainable development principles

6. METHODS AND PROCEDURES OF PROJECT IMPLEMENTATION




Legal and management form

To ensure a clear and high level structure of management and coordination with procedures that are

financially sustainable a decision making body will be established (Project Steering Committee or PSC). Each

PP will be represented within the PSC by 1 person, assuring the monitoring of both joint and local works.

The Partners commit themselves to carry out the common parts of the Project and to realize the activities

of the Part of the project that concerns their own territory.

Project coordinator will be subjected to the following obligations:

- the management and coordination of the designing, including the preparation of the cooperation
agreement;

- the management and coordination of the realization of the Project and the functions taken by each
partner as foreseen by the cooperation agreement;

- theinspection of the activity scheduling and relevant expenses;

- the coordination of the joint actions and communication actions;

- sending all Project implementation reports copies, submitted to Agency, to project participants and
Partner

Both partners will be subjected to the following obligations:

- toimplement the Project by following indications and the responsibilities given to the Partner;

- to supply the data to monitor the implementation of the Project and cooperate to prepare the reports
relevant to the activities of the project according to a scheduling program as foreseen by the Project
itself;

- to take part in the evaluation and realization of the Project reports;

- to be the only ones responsible for their own part of financing;

- toimmediately notify the LP of each event that might interfere with the correct implementation of the
Project.

The Coordinator is in charge to implement the common part of the Project while he shares with the other

Partner the responsibility of the management and coordination of the Project.

Each Partner is directly and exclusively responsible to implement properly his part of the Project.

Partners confirm that by the project of future results, or purchased themselves as property ownership

rights for at least five years from the date of signature of the grant agreement.

Modality of implementation

Type of implementation Activities Person in charge

1. Project preparation activities Both LAGs
2. Implementation of common research Both LAGs
3. The feasibility-study visit of Panevezys district LAG Both LAGs
representatives in Italy
4. Educative-demonstrative workshops, exchange of Both LAGs
experts

Direct implementation 5. Implementation —in the Italian LAG area - a Local Pilot | Only Italian LAG
Project
6. The feasibility-study visit of Isola Salento LAG Both LAGs
representatives in Panevezys region
7. Evaluation of the project, project publication Both LAGs
8. Final project conference and presentation of the Both LAGs
results

In agreement - -

Call for proposal - -




7. MANAGEMENT ACTIVITIES

Work planning

Project start date: 2013 - 1* January
Project closure date: 2014 - 31° March

Realization time

Predevelopment

Activities 2012 | 2013 | 2014
Partner search X
Communication, information X
Arrangement meetings/seminars X
Researches, studies of feasibility, counselling |  x
Conception and identification of the project X

1. Project preparation activities

2. Implementation of common research

3. The feasibility-study visit of Panevezys
district LAG representatives in Italy

4. Educative-demonstrative workshops, X
exchange of experts

Project 5. Implementation —in the Italian LAG area - X X
execution a Local Pilot Project

6. The feasibility-study visit of Isola Salento X
LAG representatives in Panevezys region

publication

7. Evaluation of the project, project X X

of the results

8. Final project conference and presentation X

Modalities to accomplish management and organizational commitments

Project activity

Implementation and function

Project coordination

Panevezys district LAG.
Coordination of common activities and communication among partners.

Implementation of common
project activities

Panevezys district and Isola Salento LAG.
To implement project activities according to the obligations of each
partner.

Publicity of the project

Panevezys district and Isola Salento LAG.
(each in their own territory)

Organization of project
services and goods
procurement

Panevezys district and Isola Salento LAG.
(each partner according to its own country applicable laws)

Payment claims presentation

Panevezys district and Isola Salento LAG.
(each partner according to his own country existing legislations)

Project report organization

Panevezys district and Isola Salento LAG.
(each partner according to his own country existing legislations)




8. FINANCIAL ASPECTS

Project Financial Plan

Operational
phases

Activities

Total costs

RDP financing

EAFRD

National +
regional

Private

Other

Pre-
development

Total Pre-Development

Execution of

1. Project coordination costs

the project-

1.1 Shared costs among partners

joint action

1.1.1 No one

1.2 Indivisible costs among
partners

1.2.1 Bank Cost

11,58

11,58

1.2.2 Coordinating project
implementation

5.000,00

2.875,00

2.125,00

2. Common activity
implementation costs/ common
organisational structures activity
costs

2.1 Shared costs among partners

2.1.1 Feasibility study and research
implementation costs

5.214,00

4.106,02

1.107,98

2.2.2 Publishing costs

1.768,00

1.392,30

375,70

2.2 Indivisible costs among
partners

2.2.1 Participants travel costs

13.342,00

10.367,00

2.975,00

2.2.2 Participants accommodation,
board and local transport service
costs

18.000,00

14.175,00

3.825,00

2.2.3 Straw construction expert
service costs

1.539,00

1.539,00

2.2.4 Costs for educational
program service

4.434,00

2734,00

1.700,00

2.2.5 Materials costs for mosaic
making

2.607,00

2.607,00

2.2.6 Final conference organization
costs

2.317,00

2.317,00

2.2.7 Shipment costs (80 kg.)

355,42

355,42

2.2.8 T-shirt production with
project logo costs

523,00

523,00

2.2.9 Expert & Consultant best
practice study

22.509,00

12.942,68

9.566,33

2.2.10 Web oriented
communication & information

9.000,00

5.175,00

3.825,00

3. Publicity Costs

3.1 Shared costs among partners

3.1.1 No one

3.2 Indivisible costs among




partners

3.2.1 Article in the newspaper 1.100,00 675,00 425,00

3.2.2 Meeting & Workshop 3.000,00 1.725,00 1.275,00

3.2.3 Best practice brochure 6.000,00 3.450,00 2.550,00
TOTAL JOINT ACTION 96.720,00| 66.970,00 29.750,00
Execution of | 4. Italian Local project
the project — | Pilot project’s technical design 30.000,00| 17.250,00| 12.750,00
Local action | costs

Pilot Project’s implementation 298.000,00| 171.350,00| 126.650,00
costs
TOTAL LOCAL ACTION 328.000,00 | 188.600,00| 139.400,00
TOTAL COST OF THE PROJECT 424.720,00 | 255.570,00 | 169.150,00
Financial Plan of the project coordinator Panevezys district LAG
) RDP financing
Operational Activities Total costs National + ) Other
phases EAFRD . Private
regional

Pre-
development
Total Pre-Development
Execution of | 1. Project coordination costs
the project- | 1.1 Shared costs among partners
jointaction 711 No one

1.2 Indivisible costs among

partners

1.2.1 Bank Cost 11,58 11,58

2. Common activity

implementation costs/ common

organisational structures activity

costs

2.1 Shared costs among partners

2.1.1 Feasibility study and research 2.607,00 2.607,00

implementation costs

2.2.2 Publishing costs 884,00 884,00

2.2 Indivisible costs among

partners

2.2.1 Participants travel costs 6.342,00 6.342,00

2.2.2 Participants accommodation, 9.000,00 9.000,00

board and local transport service

costs

2.2.3 Straw construction expert 1.539,00 1.539,00

service costs

2.2.4 Costs for educational 434,00 434,00

program service

2.2.5 Materials costs for mosaic 2.607,00 2.607,00

making

2.2.6 Final conference organization 2.317,00 2.317,00

costs

2.2.7 Shipment costs (80 kg.) 355,42 355,42




2.2.8 T-shirt production with
project logo costs

523,00

523,00

3. Publicity Costs

3.1 Shared costs among partners

3.1.1 No one

3.2 Indivisible costs among
partners

3.2.1 Article in the newspaper

100,00

100,00

TOTAL JOINT

ACTION

26.720,00

26.720,00

Execution of
the project -
Local action

4. Italian Local project

Pilot project’s technical design
costs

Pilot Project’s implementation
costs

TOTAL LOCAL

ACTION

TOTAL COST OF THE PROJECT

26.720,00

26.720,00

Financial Plan of the project partner Isola Salento LAG

Operational
phases

Activities

Total costs

RDP financing

National +

EAFRD .
regional

Private

Other

Pre-
development

Total Pre-Development

Execution of

1. Project coordination costs

the project-

1.1 Shared costs among partners

joint action

1.1.1 No one

1.2 Indivisible costs among
partners

1.2.2 Coordinating project
implementation

5.000,00

2.875,00 2.125,00

2. Common activity
implementation costs/ common
organisational structures activity
costs

2.1 Shared costs among partners

2.1.1 Feasibility study and research
implementation costs

2.607,00

14.99,02 1.107,98

2.2.2 Publishing costs

884,00

508,30 375,70

2.2 Indivisible costs among
partners

2.2.1 Participants travel costs

7.000,00

4.025,00 2.975,00

2.2.2 Participants accommodation,
board and local transport service
costs

9.000,00

5.175,00 3.825,00

2.2.4 Costs for educational
program service

4.000,00

2.300,00 1.700,00

2.2.9 Expert & Consultant best
practice study

22.509,00

12.942,68 9.566,33




2.2.10 Web oriented 9.000,00 5.175,00 3.825,00

communication & information

3. Publicity Costs

3.1 Shared costs among partners

3.1.1 No one

3.2 Indivisible costs among

partners

3.2.1 Article in the newspaper 1.000,00 575,00 425,00

3.2.2 Meeting & Workshop 3.000,00 1.725,00 1.275,00

3.2.3 Best practice brochure 6.000,00 3.450,00 2.550,00
TOTAL JOINT ACTION 70.000,00| 40.250,00( 29.750,00
Execution of | 4. Italian Local project
the project — | Pilot project’s technical design 30.000,00| 17.250,00| 12.750,00
Local action | costs

Pilot Project’s implementation 298.000,00| 171.350,00| 126.650,00
costs
TOTAL LOCAL ACTION 328.000,00 | 188.600,00| 139.400,00
TOTAL COST OF THE PROJECT 398.000,00 | 228.850,00| 169.150,00
Annual financial planning
Project start date: 2013 - 1* January
Project closure date: 2014 - 31° March
Interventions Costs per Year
2012 2013 2014

1. Project coordination costs
1.1 Shared costs among partners
1.1.1 No one
1.2 Indivisible costs among partners
1.2.1 Bank Cost 6,00 5,58
1.2.2 Coordinating project implementation 2.500,00 2.500,00
2. Common activity implementation costs/
common organisational structures activity costs
2.1 Shared costs among partners
2.1.1 Feasibility study and research implementation 2.607,00 2.607,00
costs
2.2.2 Publishing costs 884,00 884,00
2.2 Indivisible costs among partners
2.2.1 Participants travel costs 8.342,00 5.000,00
2.2.2 Participants accommodation, board and local 9.000,00 9.000,00
transport service costs
2.2.3 Straw construction expert service costs 1.539,00
2.2.4 Costs for educational program service 4.434,00
2.2.5 Materials costs for mosaic making 2.607,00
2.2.6 Final conference organization costs 2.317,00
2.2.7 Shipment costs (80 kg.) 355,42
2.2.8 T-shirt production with project logo costs 523,00
2.2.9 Expert & Consultant best practice study 12.509,00 10.000,00
2.2.10 Web oriented communication & information 7.000,00 2.000
3. Publicity Costs
3.1 Shared costs among partners




3.1.1 No one

3.2 Indivisible costs among partners

3.2.1 Article in the newspaper 550,00 550,00
3.2.2 Meeting & Workshop 1.500,00 1.500,00
3.2.3 Best practice brochure 2.000,00 4.000,00
4. Italian Local project

Pilot project’s technical design costs 30.000,00

Pilot Project’s implementation costs 298.000,00
TOTAL COST PER YEAR 86.356,42 | 338.363,58

Sustainability of the activities

The project wants to have structural effects on territories involved in the project promoting further
collaboration in the field rural development.

Results achieved in the project will not be lost at the end of the founding period; the Project Steering
Committee and the local networks in fact will continue to work to guarantee further implementation of
project objectives.

The sustainability of project results will be assured, also at the end of the funding period, by a coherent
strategy aimed at identifying structures responsible for the management of outputs and at providing
financial sources for follow up activities; for this a Memorandum of Understanding will be signed by the
beneficiaries in order to define an accurate strategy for sustainability. Furthermore political and
institutional arrangements will be put in place with the aim to mobilize additional private or public funds to
pursue project activities.

LAG Isola Salento scmrl
The President
Mr. Cosimo Marrocco
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ANNEXES

Cooperation agreement composed of:

- Tnc Project Cooperation Agreement

- Annex N°1 to Cooperation Agreement

- Annex N°2 part of Partnership Agreement

Other supporting documents composed of:

- Panevezys and Isola Salento Briefing In May 2012

- Panevezys and Isola Salento Briefing In June 2012

- Panevezys and Isola Salento Briefing In October 2012




TRANSNATIONAL COOPERATION PROJECT

Section Il
LOCAL PROJECT

1. TITLE OF THE COOPERATION PROJECT

STRAW & STONES BASEMENT OF SUSTAINABLE AND STRONG PARTNERSHIP

2. SHORT TITLE

STRAW & STONES

3. PARTNER

Complete name Partner 1:

Isola Salento Scmrl Local Action Group (LAG)

Address: Piazza Assunta, 19, 73025 Martano (LE), Italy
telephone/fax: Tel.+3908361956311, fax +3908361950365
e-mail: Info@isolasalento.org

Contact person for cooperation
name, surname, e-mail, telephone number: Tommaso Laudadio, +3908361956311, Info@isolasalento.org

Region/ Managing Authority/Autonomous Province

Regione Puglia - Area Politiche per lo Sviluppo Rurale

Contact person for cooperation (name and surname): Dr. Giovanni Granatiero
Address: Lungomare N.Sauro 45/47 - 701210Bari, Italy

telephone/fax: +0390805405217

e-mail address: giovannil54@tiscali.it

4. COOPERATION PROJECT INTO THE LOCAL DEVELOPMENT PLAN STRATEGY

In the Local Development Plan of LAG Isola Salento, as foreseen by the Rural Development Plan 2007-2013
of Apulia Region, play an important role the measures of diversification in non-farming activities (Mesure
311) and especially those related to the production and marketing of products not in Annex 1 of the CE
Treaty (Mesure 311 Action 4) and to the production and sale of renewable energy (Mesure 311 Action 5)

So with this local part of the “Straw & Stones” trasnational project, the LAG Isola Salento want to achieve a
Pilot Project of a rural building with eco-friendly construction techniques with the use of waste products of



agriculture and secondary materials, not included in Annex 1 of the CE Treaty, as straw & stone, and
alternative geothermical, solar, fotovoltaic and wind energy rersources application in rural building

Main theme of the project

The main theme of this project is to achieve a demo environmentally friendly passive rural construction,
with a small ecological footprint, with the use of straw bale, mudbrick, stone and all state-of-the-art
solutions of renevable energy, with the challenge of keeping on budget, getting trades people to take us
seriously, build it in less than 18 months, and with the outcome of halve our budget and our energy bills.

5. DESCRIPTION OF THE PROJECT

Reasons

The motivation of our project, which we consider the most important reason, is to be able to create a
model that can be replicated in the near future by all members of our rural community.

A model of environmentally friendly construction in a rural area, that is respectful of the nature and at the
same time of the landscape and of the traditions of our land.

A model that allows a use as limited as possible in materials and non-renewable energy to allow for a
positive future for our fields.

A model that enables the reuse of agricultural materials not listed in article 1 of the EU Treaty and
considered waste (straw) together with the re-use of by-products of the reclamation of our fields (stones).
A model that reduces the need for vital energy (passive rural construction) and that finds directly its source
of energy in the sun (solar energy), in the wind (wind energy) and on earth (geothermal energy)

Continuance, complementarities and or integration of the project with other cooperation and not
cooperation projects ongoing and completed

S we said before, the project is in the continuance and complementarities of the on going rural
development projects, foreseen and sustained by the LAG Isola Salento in its own Local Action Plan on the
Mesure 311 Action 4 and Action 5, about a form of ecological development related to local product and
handicrafts, to the use of renewable energy local initiatives and use of traditional technics to the recovery
of rural buildings.

Operational objectives

The operational objective of local action is to implement —in the italian LAG area - a Local Pilot Project of a
rural building with eco-friendly construction techniques with the use of waste products of agriculture and
secondary materials, not included in Annex 1 of the CE Treaty, as straw & stone, and alternative
geothermical, solar, fotovoltaic and wind energy rersources application in rural building.

Pre-development activities

- May 2012 - Briefing in the Panevezys Lag area between Italian and Lithuanian LAGS

- June 2012 — Briefing in Isola Salento Lag area between Italian and Lithuanian LAGS

- October 2012 — Briefing and Convention in Isola Salento Lag Area between Italian and Lithuanian LAGS

Description of provided activities

Activity Place Description
5. Implementation —in LAG Isola Salento | As results of study and best practice, will be
the Italian LAG area - a experimented the design and the construction of a demo
Local Pilot Project pilot project of a rural building with eco-friendly
construction techniques with the use of waste products
of agriculture and secondary materials, not included in




Annex 1 of the CE Treaty, as straw & stone, and
alternative geothermical, solar, fotovoltaic and wind
energy rersources application in rural building.

Project indicators

indicators ‘ Unit of measure ‘ Target
Output
Rural building with eco-friendly construction techniques ‘ Num. ‘ 1
Expected results
Increased involvement in ecological, innovative, promoting renewable Num. 1
energy, cultural heritage, traditions activities
Increased knowledge and strengthened interest in local sustainable Num. 1

development possibilities through concrete examples (practical
demonstrative trainings of ecological construction form straws in Italy)

Exchange among partners presenting local resources, current practices, Num. 1
local products, innovative activities, possibilities for business,
entrepreneurship initiatives and existing practices

Impact

The project foreseen a special impact to the rural communities: to increase
the changement in the rural bulildins activities. A change, a new idea of
rural construction more respectful of nature and the landscape and
allowing the re-use of agricultural waste materials

Expected outcomes

Increased knowledge and strengthened interest in local sustainable development possibilities through
concrete examples (practical — demonstrative trainings of ecological construction form straws in Italy and
cultural heritage — mosaic as local crafts presentation in Panevezys district);

Added value of the project as regard as the local action

The planned activity in the local section of the project, will check with a real example how important are
the opportunities arising from the ecological architecture and use of alternative energy in harmony with
nature and the agricultural landscape.

All the best practices and studies that will be realized may be transformed into a full-scale experience that
will also promote the objectives of the project, improving the ability to promote and stimulate imitation by
the concerned communities

Level of Innovation

"Eco-innovation" does not always mean "new materials". Our project, stemming from experiences that
come from opposite corners of the European Union, will show how to make "eco-innovation" also
reinventing agricultural waste materials that already exist, or using them in an innovative way. In this case,
it was decided to use the straw and stones.

On the basis of the experience of Lithuania, in Italy you can successfully demonstrate how to build a real
home using straw and stones, using only alternative energy sources with different and unexpected benefits.
The structures are feasible in rural areas, are fireproof because the straw is so compressed that there is too
little air to allow the fire to flare up, and this is also thanks to the extra protection provided by the plaster
outside, and, most of all, are very resistant to the earthquake. Furthermore, given that both the panels that
the clay used in the dough of the plaster are waterproof, there is virtually no moisture inside of the panels.
In addition, and contrary to what you might think, thatched houses can last a long time, even centuries, if
built in a rigorous way. "

Moreover, the whole process of construction is "low intensity", there is no need to prepare concrete or use
tools and equipment with high energy consumption since these homes can even be assembled by




craftsmen with bare hands. At the end of their life cycle, these homes can be dismantled and they can
reuse the materials contrary to what happens with brick houses, which, when pulled down, they produce a
lot of waste including potentially hazardous materials.

And also the use of alternative energy sources will decrease the invasive impact on the rural landscape and
a life of eco-friendly community.

6. ORGANIZATIONAL ASPECTS

Work planning

Project start date: 2013 - 1* January
Project closure date: 2014 - 31° March

Realization time

Activities 2012 | 2013 | 2014

Predevelopment | Implementation — in the Italian LAG area - a X X
Local Pilot Project

7. FINANCIAL ASPECTS

Project financial plan

. RDP financing

Operational Activities Total costs National+
phases EARDF ) Priv.
regional

Implementation | Pilot project’s technical design costs 30.000,00 17.250,00 12.750,00
of the project- Pilot Project’s implementation costs 298.000,00| 171.350,00| 126.650,00
Local action
TOTAL LOCAL ACTION 328.000,00 | 188.600,00 | 139.400,00

Annual financial planning

Project start date: 2013 - 1* January
Project closure date: 2014 - 31° March

Interventions Costs per Year
2012 2013 2014 2015
Pilot project’s technical design 30.000,00
costs
Pilot Project’s implementation 298.000,00
costs
TOTAL COST PER YEAR 30.000,00 298.000,00

Sustainability of the activities

The project wants to have structural effects on territories involved in the project promoting further
collaboration in the field rural development.

Results achieved in the project will not be lost at the end of the founding period; the Project Steering
Committee and the local networks in fact will continue to work to guarantee further implementation of
project objectives.

The sustainability of project results will be assured, also at the end of the funding period, by a coherent
strategy aimed at identifying structures responsible for the management of outputs and at providing




financial sources for follow up activities; for this a Memorandum of Understanding will be signed by the
beneficiaries in order to define an accurate strategy for sustainability. Furthermore political and

institutional arrangements will be put in place with the aim to mobilize additional private or public funds to
pursue project activities.

LAG Isola Salento scmrl
The President
Mr. Cosimo Marrocco




TRANSNATIONAL COOPERATION PROJECT

SUPPORTING DOCUMENT N° 1

1. Panevezys and Isola Salento Briefing In May 2012

In May, 2012, a delegation of the LAG Isola Salento was hosted by the President of the Region of Panevezys,
Mr. Povilu Zaguniu: on this occasion the Director Ing Tommaso Laudadio was invited to moderate some
technical and administrative meetings, widened participation staff and board of the LAG Lithuanian
Panevezys - represented by the President Eugenis Lunskiu - and support structures for cooperation as the
Italian association networks Pan - represented by President Giovanni Aventaggiato and responsible
cooperation activities Daniele Stefanelli - aimed at verifying the potential for development of its rural areas,
with special reference to the exchange of good practices and environmentally friendly technologies for the
construction of new housing made from agricultural by-products such as straw.

After three days of intense activities of exchange and verification of shared paths Preliminary also the
eventual realization of one or more projects of transnational cooperation (TNC Projects) the delegation of
the LAG lIsola Salento also was invited to attend the International LAGs Fair, held May 25 to 26 in the
centers of Kaunas and Vilnius, organized by the Lithuanian rural Network with the aim of strengthening and
developing collaborative relationships at the international level, share best practices and illustrate projects
in the field of rural tourism both in progress and future. In the course of the LAGs Fair, the LAG Isola Salento
had available an exhibition space to showcase their region and its uniqueness through the traditional
products of the culinary heritage and craftsmanship.
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TRANSNATIONAL COOPERATION PROJECT

SUPPORTING DOCUMENT N° 2

1. Panevezys and Isola Salento Briefing In June 2012

In June, 2012, a delegation of the LAG Panevezys, with Mr. Eugenijus Lunskis, Mr. Antanas Pocius, Mrs.
Reda Skrebe and Mrs. Rasa Visockiene, was invited and hosted by the President of the LAG Isola Salento,
Mr. Cosimo Marrocco, concerning transnational project “Straw and stones - basement of sustainable and
strong partnership" planning meeting.

The aim of the meeting is to discuss and finalise transnational project activity plan, time table, budget and
partners responsabilities, to sign the partnership agreement, and to exchange information and examples
about LEADER methode and Rural development strategy implementation in partners regions in Panevezys
and Isola Salento LAGs regions.

During the visit were carried out the following activities:

discussion about LEADER and local development strategy implementation in Isola Salento and
Panevezys district LAGs

work on transnational project, finalise transnational project activity plan, time table, budget and
partners responsabilities

visiting Isola Salento LAG

meeting with Castringiano municipality mayor and representatives

work on transnational project partnership agreement form

meeting with Melpingiano municipality mayor and representatives.
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Zemés tkio
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Siemet Zalyje veikiangios 167 Ze-
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PanevéZio rajono meras Povilas
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véZio rajone. Pasak mero, 2012 m.
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Lietuvos Respublikoje™. Referendu-
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Gintaro kelias
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PANEVEZIO RAJONO VVG PASIRASE TARPTAUTINIO BENDRADARBIAVIMO PROJEKTO PRELIMINARIA SUTART] SU ITALLIOS VVG.

Siaudai ir akmuo - partnerystés pagrindas

Birzelio 23-26 dieno-

mis PanevéZio rajono
vietos veiklos grupés
(VVG) atstovai: pirmi-
ninkas Eugenijus Lunskis,
Panevézio rajono viceme-
ras ir VVG narys Antanas
Pocius, projekty vadove-
administratoré Rasa
Visockiené ir projekty
koordinatoré Reda
Skrebé lankési Piety Itali-
joje, Apulija regione, kur
susitiko su tarptautinio
projekto partnerés VWG
Isola Salento atstovais.
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Vizito metu buvo pristatyti Pa-
nevézio rajono VVG vietos plé-
tros strategijos prioritetai ir prie-
monés, pasidalinta patirtimi jgy-

mus vietos isteklius ir galimy
bei skatinant vietos gyventojy su-
sidoméjimg, Zinias, jsitraukimg §
dias veiklas.

di LEADER metodg bei
vietos plétros strategijas abicjose
partnerése VVG.
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nas, partneriy indéliai ir atsako-
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Castrignano dei Greci savival-
dybés kieme masy lauké gausus
barys vietos atstovy, kurie pasi-
tiko su lietuvisku uzrasu ,Sveiki
atvykc y talp nustebindami ma-
sy d Susitikimo pra-
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Susitikimo Melpignano savi-
valdybéje metu buvo pristatytas
pats didZiausias Salento regio-
ne kultarinis renginys ,La Notte
della Taranta", Susitikime taip pat
dalyvavo vicemeré bei kooperaty-
vo vadove, kuri pristaté vietos ko-

centro !kunmo idéjq ir planuoja-
mas veiklas.

Vizito pabaigoje Panevézio ra-
jono VVG pirmininkas E. Luns-
kis ir Isola Salento VVG prezi-
dentas Cosimo Marrocco pasira-
i tarptautinio bendradarbiavi-
mo projekto preliminarig sutartj.

Pagrindinis abiejy partneriy
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gai pragjus visus paraiskos verti-
nimo etapus, gauti paramg.

Pirmas vizitas maloniai nuste~

Tikimés,

aptaré Europos Komisijos, Jungtiniy operatyvo iniciatyvg = saulés ko- bino parmcnq démesiu, profesio-

Tauty mmhﬁ:;i:mml anizacijos C s mozaiky lekroriy jrengimg ant gy gjy  nalumuy,

m |gl;‘3 Saliy, irginsare namy smgq.%iq mety pavasarj jsi-  kad §i nauja parmcrystc bus vertin-
VVG archyvo L steiges kooperatyvas, kurio nariai  ga viso msy rajono gyventojams.

Ukininkai jteiké

peticija

Lietuvos, Latvijos ir Estijos Zem-
dirbiai, nepatenkinti Baltijos 3aliy
Zemés Tkio padétimi ir nelygiomis
ES valstybiy Zei Konkurencijos
salygomis, ketvirtadienio ryta Euro-

Parlamento pirmininkui Martinui

i jteike peticija dél teisingesnio

Baltl]os Saliy Okininky traktavimo.

Europos

Europos Komisija ir Europos Sajun-

gos Taryba raginami ISreiksti savo

pozicija. Peticija pasirasé tikstandiai
Baltijos Saliy valstybiy pilieciy.

Parengta pagal Eltos prane3imus

Jau kviecia saskrydis,,Santarves tilta sujunge...”

Athkelta is 1 psl.
Taigi skelbiame: rugpjacio 11

dieng visi kvieciami j Naudvarj
sibati kartu dvaro aplinkoje. Sie g"-‘
metinio saskrydZio pavadxmmas

JSantarvés tiltg su)ung;
bolizuoja tikeg
kumg, jauno ir seno, smagaus ir
rimto pasibuvimo ry$j. Prisimin-

tas ir tiltas, juk

ty statytojo inZinieriaus Stanislo-  kai,~ kvietia vierios léqskrydilokl- né norés prisistatyti ar tarti pasvei-
vo Kerbedzio dvare. ininky Berﬁﬁnq d kinimo Zodj, bus mielai isklausyta.”
Registracija prasidés 10 valandg, ~ ~ pirmininké Marija Povil Siemetinio sgskrydzio rengé-
véliavos pakélimas 11 valandg, ka-  — PaZadame su Zirgais apveZti gar-  jai dZiaugiasi: vietos Naudvaryje jie
da Sventés pabaiga — priklauso nuo bcs raty aplmk d\nrq.jc: kas i ben- turi iki valiai, tad tikrai tilps visi no-
“sim-  musy padiy. rintieji. Daugiau Ziniy apie delega-
b i8 ~Kadangi vaZiuojate j dvarg, labai i angou iu'gu lzlm dimugs:mes ir  cijy nariy skaiciy, reikalingas prie-
prasom pasistengti, kad delegacij mielai p ime ganytis. Speciali mones, stalus ir suolus savy senid-
je bty bent po vieng ponig ir pong, pns\statymo programy Semet ne- nijy bendruomenéms suteiks PRBS
ginys vyks til- psirengusius tinkamai dvaro apli g bet jei kuri bend; tarybos nariai.



TRANSNATIONAL COOPERATION PROJECT

SUPPORTING DOCUMENT N° 3

1. Panevezys and Isola Salento Briefing In October 2012

"Two realities, one aim: effective sustainable developpment and attractive rural life in villages". This is the
title of the conference bilateral Italy-Lithuania, held in Salento from 2nd to 8th October, organizzzata by the
Local Action Group Salento Island in partnership with the President of the Region of Lithuania in Panevezys,
the LAG Panevezys and the Reti di Pan Onlus.

The opening session was October 3, at 10:00 am at the Castle of Acaya, with the introductory speech by the
President of the LAG Cosimo Marrocco, followed by speeches by President of the LAG Lithuanian Eugenius
Lunskis, Giovanni Aventaggiato of Coop. Reti di Pan, the Mayor of Vernole Mario Mangione, the Mayor of
Melpignano Ivan Stomeo, Provincial Councillor and Mayor Francesco Pacella and the Advisor of the Region
of Panevezys, Mrs. Jolita Nevardauskiené.

The activities are continued throughout the week with a full program of meetings with ammistratori and
local entrepreneurs, guided tours, experiential workshops and tastings of local products. The conference
aim was to strengthen the capacity of rural communities in the Region of Panevezys Lithuania and the LAG
territory Island Salento, to plan and implement projects through the exchange of best practice on
implementation of local development strategies, according to the Leader approach. Local businesses will be
able to establish contacts to exploring the opportunities in the Lithuanian market in the areas of
agribusiness, trade, handicraft and tourism. While the LAG will use methods of formal and non-formal
learning, such as learning by doing (learning by doing), theoretical and practical workshops, small group
discussions, informative presentations, direct contacts with the local population and open-space
approaches. The conference was concluded with a session dedicated to the operational planning and
presentation of the bilateral project "Straw & Stone".
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2 ottobre

ACCOGLIENZA
Sistemazione ed evento informale di benvenuto a Vemole

3 ottobre

APERTURA CONFERENZA BILATERALE:
TWO REALITIES, ONE AIM
Facilitatore della conferenza: Dott. Maurizio Melito

Registrazione

Apertura ufficiale dei lavori e discorsi di be to:

GAL Isola Salento ~ Presidente Cosimo Marrocco

GAL Panevezys - Presidente Eugenius Lunskis

Cooperativa Reti di Pan - Giovanni Aventaggiato

Comune di Vermnole = Sindaco Mario Mangione

Comune di Melpignano - Sindaco lvan Stomeo

Provincia di Leo Assessore Francesco Pacell

Regione del Panevezys - Mayor Advisor Jolita Nevardauskiend

Presentazione del territorio della Regior vezys (punti di
forza e debolezza, bisogni delle comunith locali ed implementazione
ell'approccio LEADER). Discussior 7 ammindstratori e politici locali, membri

SAL, operatori economici, giovani e rappresentanti delle associazioni

ustazione di prodotti tipici locali a cura della Cooperativa Nuova Generazione
di Martano

Presentazione del territorio del GAL Isola Salento (punti di forza e debolezza,
bisogni delle comunita locali ed implementazione dell’approccio LEADER),
Discussione con amministratori e politici locali, membri del GAL, operatori
economici, giovani e rappresentanti delle associazioni

Presentazione e costituzione gruppi di lavoro worksh

Rievocazione storica di una cena rurale a cura dell’Ass. Nuovi Orizzonti di Struda

4 ottobre

BUONE PRATICHE DI SVILUPPO LOCALE:
STRATEGIE DI ATTUAZIONE DI SVILUPPO
LOCALE ENDOGENO

Esempi di sviluppo rurale e incontro con gli operatori
Vanze: | turismo nella Masseria Copertini
Calimera: la Masseria didattica San Biagio

Degustazione prodotti caseari locali a cura della Masseria Didattica San Biagio di
Cali

Esempi di sostenibilith ed incontro con ghi operatori

Visita presso le cave di pletra leccese e azienda locale Pimar
pnanc: approccio di comunita alle energie alternative ed alla bioedilizia

§ ottobre
LEARNING BY DOING: WORKSHOP ESPERIENZIALI
DI SVILUPPO LOCALE

Workshop bilaterali aperti alle buone pratiche di inclusione sociale:

ignano: pietra, paglia ed energie alternative - geotermico, solare, eolico,
blomasse con visita scolaresca

0c mosadcl, carta pesta, pletra leccese e lino con visita scolaresca
monio rurale, cibo e cultura contading con visita scolaresca

Degustazione di prodotti locali e visita in azienda Pralina di Melpignano
Melpignano: pietra, paglia ed energie alternative - geotermico, solare, eolico,
biomasse
Martano: mosaidc, carta pesta, pietra leccese
Castrignanc: patrimonio rurale, cibo ¢ cultura contadina

Cena di comunita in Castrignano

6 ottobre

LEARNING BY DOING: BUONE PRASSI DI SVILUPPO LOCALE
Martano: visita presso la Cooperativa Nuova Generazione

Cutrofiano: visita al Museo della Ceramica

Co

Degustazioni di prodotti tipici locali e visita in azienda a Melpignano
Castrignanc: Flera aperta ed open space resentazione degli esiti

dei workshop e delle attivith di leming by

Festa di comunita con cena ¢ musica

Cutrofiano: Festival di musica e cultura popolare “Li Uea™

7 ottobre

DAL PASSATO AL FUTUR:

PIANIFICAZIONE DI NUOVE ATTIVITA DI COOPERAZIONE
Galatina: accoghienza istituzionale da parte della comunith locale, visita alla Chiesa
di Santa Caterina con Santa Messa e passeggiata nel centro storio

Buffet presso il Comune di Galatina

Riunione operativa di partenariato e presentazione del progetto di cooperazione
transnazionale “Straw &Stone™

Visita culturale a Lecce ¢ cena di arrivederci
8 ottobre

PARTE
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L'INIZIATIVA
\ Gratis al circo Togni

[TXT LW Fino a lunedi incontri con imprenditori locali
Lituant n visita per promozione € sviluppo

di Tommaso MOSCARA

Durera una settimana la vi-
sita della delegazione lituana
giunta nel Salento per incontri
con delegazioni locali allo sco-
po di favorire la promozione e
sviluppo del territorio. Iniziata
il 2 ottobre terminera lunedi 8.
L’iniziativa intende rafforzare
le capacita delle comunita rura-
li della Regione lituana di Pa-
nevezys e del territorio del Gal
Isola Salento, di cui fa parte an-
che Galatina, di programmare
ed implementare progetti attra-
verso lo scambio di buone pras-
si, di attuazione delle strategie
di sviluppo locale secondo 1'ap-
proccio Leader.

“Due realta, un solo scopo:
syiluppo sostenibile e attrattivi-
ta delle zone rurali”, ¢ il tema
dell’iniziativa organizzata dal
Gruppo di Azione Locale Isola
Salento in partenariato con la
Presidenza della regione litua-
na di Panevezys, il Gruppo di
Azione Locale Wg Panevezys
e la Onlus Reti di Pan. Duran-
te la giornata odierna, la dele-
gazione, accompagnata dal sin-
daco Cosimo Montagna, il vice-
sindaco Roberta Forte, 1’asses-
sore Alberto Russi ed alcuni
consiglieri comunali, fara tap-
pa a Galatina e saranno ospiti
a palazzo Orsini. | rappresen-
tanti lituani, avranno modo di
visitare il centro storico cittadi-
no e partecipare alla messa so-
lenne presso la Basilica di San-
ta Caterina, per concludere con
una conferenza. «Un importan-
te momento di sinergia cosmo-
polita - la definisce 1'assessore
Russi — rapportarci con altre re-
alta, amplia le nostre conoscen-

ze ed apre nuove frontiere nel
mercato internazionale».

Le imprese locali potranno
infatti stabilire contatti, durante
questi giorni, utili ad approfon-
dire le opportunita del mercato
lituano nei settori dell'agroali-
mentare, del commercio, dell'
artigianato e del turismo. Sono
in tutto 15 rappresentanti della
Regione lituana del Panevezys,
in rappresentanza di vari setto-

ri, tra i quali amministratori,
membri del Gal, imprenditori
di diversi settori, educatori,
esperti di cultura e tradizioni
locali. «In un mondo globaliz-
zato, soprattutto con la crisi
che stiamo vivendo nella no-
stra nazione, ¢ utile aprire nuo-
ve frontiere — continua Alberto
Russi — in particolare in un
mercato, come quello dell’Est
Europa, che offre sicuramente
buone opportunita».

\ all'interno il coupon |
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Rasa VISOCKIENE,
Dainius GRIZAS

Pinna konferencijos diena bu-

Praktiniai ulsiémimai. Dalyviai Sbando Lecés akrmens skulptiros meny.

Dvi realybes,

efektyvi, darni vietos plétra ir

PanevéZio rajono bendruomeniy bei rajono Vie-
tos veiklos grupes administracijos atstovai semesi
patirties, stiprino jgadzius, pristaté savo veiklas,
uzmezgé asmeninius kontaktus, dalyvaudami ben-
drose su vietos gyventojais veiklose, susipazindami
su vietos projektais, amatais, smulkaus ir vidutinio
verslo pavyzdziais spalio 2-8 dienomis, dvisales
tarptautinés konferencijos metu Piety Italijoje, Isola
Salento vietos veiklos grupés teritorijoje.

-

biy. Konferencijos tikslai bei Sivo
metn baigiamas rengti Isola Sa-
lento ir Panevézio rajono vietos
veiklos grupiy tarptautinio ben-
SRR

vo skirta P: ir Isola
Salento rajomy bei jzyvendinamy
vietos plitros strategijy pristaty-
i Konferencijos atidarymo pro-
ga sveikinimo Zod) taré Tsola Sa-
lento vietos veiklos grupés prezi-
dentas Cossimo Marrocco, Verno-
lé miestelio vicemeré Papa Lucia,
Melpignano savivaldybés meras
Tvan Stomeo, kooperatyvo Reti di
Pan prezidentas Giovanni Aventa-
ggiato bei Panevézio mjono vietos
veiklos grupés pirmininkas Euge-
nijus Lunskis.

Kalbéjusieji seimininkai igreiske
didelj susidomejimy musy 2alimi,
sy rjonu bei nory testi ir sti-
printi pradéry bendradarbiavimg.
Buvo pasidzi kad nzs

imo projekeas Siaudai
ir akmuo = warios ir stiprios par-
tnerystés pagrindas” buvo prista-
tytss ne tik konferencijos metu, bet
irvietinéje televizijoje, Pirmos die-
nos vakare masy gropé susipagine
s asociacijos Nuovi Orizonti di
Struda” vykdoma veikla, kulina-
rinin paveldu, edukacinémis pro-
gramormis, skirtomis perduoti savo

PanevwéZio rajono atstovai

~

PanevéZio rajono atstovy peaktifai mokymai. Laima Kiskiend moko verti

Tietuvidhous sodus.

10s PAraIg, o navji pastatai buvo
statomi senoviniu badu, nando-
Jant Ledés akmenj, paiy feimi-
ninky jégomis ir lédomis, Seimi-
ninkai, edédami po save agrom-
rizmo nkj, redé mums

v

tiniame skyje lankytojai (daznian-
siai moksleiviy grupés) supazindi-
nami su senoviniais darbo tkyje
budais, &a avginamais buivoluis,
prieskoniniais aromatiniais auga-

lais, juy naudojimu, jiems pristato-

darzoves, it savo sodo vaisiy ga-

krasto tradicijas, inius maisto
gaminimo badus.
Amm konferencijos diena bu-
vo skirta LEADER gerosios
parirties bei vietos plétros serategi-
jos jgyvendinimo Tealijoje pristary-
mui, Lankydamiesi victos jmoné-
se, ukivose, susipaZinonie su skir-

=

g bendradarbiavimas tarp dviejy
victos veiklos grupiy § karty sutei-

tingais jgyvendintais ar jgyvendi-
namais vietos projektais, nanjomis
iniciaryvomis, Pirmiausia susipazi-
nomme s agroturistiniu okin , Mas-

&

lee: itikti kanb

irns, pasimokyti vieni it
kity, apsikeisti turimomis Zinio-
mis ir patirtimi. Tikimasi, kad tai
padés uzmegzti ne tik asmeninius,

seria Copentini®, Jo Zcimininkai

pristaté savo tkyje vykdomas vei-

klas ir teikiamas paslaugas lanky-
a3

gienes, vaidine scimi-
ninkés keptais pyragais, kuriais ji
daiugina visus agromrizmo okyje
besilankandius svedius,

Véliau vykome j didakting San
Biagio® ukj Kalimera miestelyje,
Dalyviams buvo pristatytas vie-
tos plétros strategijos paramos lé-
omnis jgyvendinamas projekeas —
edukacinéms veikloms pritaikyry
paralpy statybos darbai. Aplanké-
me ukyje auginamg ir puoscléja-
my didelj lauky, kuriame augina-
mi pricskoniniai aromatiniai au-

ma graikiskosios Salento dalies is-
torija, kultira, lankytojai vaiginami
Jvairiais suniais, gaminarmais is bui-
voliy piena. Visy edukacinés pro-
gramos kelig patyré ir musy gro-
Pés ragavome, lieteme, kvépavo-
me, klauséme ir pajutome dalele
Fio krasto savitumo ir isskirtinumo.

talijos victos plétros strategijos

didele dalis pricmoniy skirta
verslo scktoriui, todél svarbus vi-
zite tikslas— aplankyti verslo jmo-
nes, Po piety susipazinome su vie-
tosverslo jmaone JIMAR® Jos pa-
grinding veikla — vietinio akmens,

galai, naudojami maisto gamyh
edukacinéms

tojams bei svefiams, Jie | o

verslo ryfius, bet ir tarpinstitucing
bendradarbiavimg tarp savivaldy-

jog dalis senoviniy pastany buvo
astutyrn gavis LEADER progra-

bei Fa vykd
programoms jgyvendinti, juos ga-
Tivna skinti, nostyti, ragauti. Didak-

di wpictra leccese”, kasyba

ria Copertini* metu.

kiai updirbamas, i jo yra sukuriami
pepudingi ranky darbo autoriniai
darbui, naudojami tick cksterjere,
fick intesjere. Didzioji itkasama
akmens dalis yeu pjavstoma blo-
keliais ir naudojarma statybai. I2 Go
akmiens yra sukurti Talijos baroko
sostine vadinamo Ledés micsto se-
namiestio archirekturiniai fedevrai
bei maiy aplinkiniy miesteliy pas-
tatai, ilikusios architekturings de-
talés. Todél visai nesunku suprasti,
fad jmoné tgsia Sam kradtui savi-
ras tradicijas ir toliau kuria jspo-
dingo grozio vienetinius karinius,
ckmingai vystydama ir plésd
suvo veikly, cksportvodama savo
produkeijg j daugybg pasaulio &a-
liu (Rusijg, araby krageus, Europg).

Vizito met aplankéme karje-
rus, ur kasamas akino, susipagi-
nome su skirtingomis jo rifimis,
aplankéme jmonéic jrengty cks-
pozicij, dirbruves, kur vyksta ko-
rybinis darhas, sandéling, 38 kuriy
ekspormojama produkcija. Jmonés
veikli = tai vienas i3 daugelio fei-
mos verslo pavyzdiiy Piety Talijo-
je. Dabartiné jmonés vadové tgsin
savo senclio pradén) versly, perim-
dama senclio, tévo patirg, icikoda-
ma ir taikydama nanjus gamybos
bei jos realizavimo bodus. 12 kar-
tos | kartg perduodama partirtis i
mado kimos verslo padéjo 1apri
didele ir sékminga jmone.

Vakare konferencijos dalyviai
susipazino su Melpignano savi-
valdybés didziansiu Salento regio-
ne kulturiniu projekne, pristatandin
ir populiarinantin tradicing pizzi-
ca muziky, 1000 gyventojy turintis
Melni tectelic baiiamai

ir apdirbimas, jvairios i-
jos gamyha.
Kadangi sis akmuo yra nesun-

Ll u o' 7
me renginyje Siemet sulanké 120
(0N dalyviy.
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vienas tikslas -

patrauklus gyvenimas kaime

E s
.eﬁ’g“.

Susitikime Melpignano pilyje
dalyvavo ir bendruomenés koope-
ratyvo nariai, kurie detaliai prista-
1€ savo jsikurimg ir vykdomas vei-
klas = saulés kalektoriy jrengimas
ant miestelio gyventojy namy sto-
Ly ir gantos encrgipos realizavimas,
Si iniciatyva sulauké didelio Pane-
vigio rjono dalyviy susidoméjimo,
Bendruomenés kooperatyvo nariai
Fiangesi, kad vwkdomos atsinao-
jinancios energijos veiklos, pade-
du miestelio gerovés karimui, kad
gautus pinigus pati bendromené
gali nuspresti kur investuoti {su-
remontuoti garvg, survarkyti vaiky
imo aikstele ar pan.),
redig konferencijos dieng vy-
ko praktiniai uisiémimai ir
mokymasis i# patirties. Martano
miestelio pilies kieme buve jkur-
tas vietiniy amaty kicmelis, ten
konferencijos dalyviai susipagine
s vietos pmatininkais, amatais —
figuny, deraliy lipdymu i popic-
riaus skiauteliy, sudrékinty kli-
jais {vadinamuoju carta pesta®),
mozaiky gaminimu, victos kal-
vyste, skulprory, darby i2 vietinio
akmens korimu, siovinéjirmu, me-
raskavimu, pynimu, vietine kal-
vyste. Pasiskirstéme | tris grupes:
amaty, maisto gaminimo ir atsi-
navjinandios energijos bei ckolo-
ginés statybos i& fiaudy ir ighan-
déme save naujose veiklose, Ko-
réme skulptoréles minérgja tech-
nika jaarsa pestd”, lipdéme mozai-
kas, skaptavome viering akmenj,
bandéme mezgimo, risimo, pyni-
mo technikas, statéme akmening
tvorg, mokémés gamint tradici-
nins maisto patickalus, aplankéme
vietinio kalvio dirbruves, Grupe-
liy uzsiéminai vvko trijpose mics-

PanevéHo rajono alstovy surengtos mugés akimirkos Castrignano dei Greci miestelyje.

telivose: Martano, Melpignano ir
Castrignano.

Musy grupés nariai moké savo
arnato, pristaté musy kradto tradi-
cijas, kulinaring paveldy, ckologi-
ng staryby idy brikey, kuria
ypad doméjosi vietos gyventojai,
verslininkai, Praktiniy uzsi¢ming
metu bave pademonstruotas be-
karkasés statybos i dy bodas:
Saudy rysuliy perrifimas, sicnos
sutvirtinimss, aptinkavimas moli,

Vakare dalyvavome Castrigna-
no vietos bendrmiomenés sureng-
tame bendrume tarpkultoriniane
renginyje, kurio metu ragavormne
Salento regiono tradicinius patie-
kalus bei patys vaifinome musy
dalyviy isvirta giliy kava, namine
duona, bulvémis su  spirgine, ru-
giniy miley blynais, Vakare skan-
béjo dvicjy 2aliy, dvicjy regiony
liandies mzika, dainos, Maloniai
nustehino &ltas mictelio bendrio-
menés sutikimas, ant staly stovéjo
i skirtingy géliy sukurtos puoks-
tekés su Lietnivos vélfiavos spalve-
mis. Hgai neisdils sutikng Zmoniy
veidai, sypsenos ir &iltas drangizhkas
bendravimas,

Priclpuwkulin; konferencijos

dieng lankéme dvi vietos jmo-
nes. Kooperatyve Nuova Gene-
razione” Martano miestelyje su-
sipaZinome su alyvuogiy alicjaus
bei konservuony darzaviy gamy-
hu. Kooperatyve atstovas pristaré
imonés weiklas, gamybos procesy
bei gaminamg produkeijy. Koo-
peratyvo isskirtinis alicjus gami-
namas tik 5 &io regiono alyvuogin
mi ypat aukiea kokybe irig-
skirtiniu skonin, Kooperatyvas n-
1 apie 1200 nariy okininky ir ver-
Siasi vymo, alicjaus gamyba nuo so-

dinuky sodinimo iki produkeijos
realizavimo.

Paskutingje inovatyviy techno-
logijy jmonée JLATO? susip
nome s taikomonis naujovémis,
vairiais dizaino spre s, -
i med#iagy panavdojimu prakti-
koje. Jmoné sickia savo veiklomis
irtingy jmoniy, kon-
Gy tarpusavyie, produk-
9 ir 39 pristatyti, Jmonés tikskas
= konkuruojanéias jmones skatinti
vystyti veiklas bendradarbia

Po picty vyko Panevézio rajo-
no mugé Castrignane miestelyje
esanéinme parke, priklansanéiame
kooperatyvui Reti di Pan®. Mugés
metu sy grupé pristaré tradici-
nine patickalus, moké verri sodus
i8 #nudy, marginti vasku margu-
Gius, pristaté Ganding statybey, kal-
vystg, Siaudy brikety gamyby, lini-
ninkystg, ekologinj akininkavimg,
Kickvienas dalyvis pristaté savo vei-
Klag, wmaty, vemsly, darbuy, produk-
cijos pavvadfivs, bendravo su vie-
tos gyventogais, mugés lankyto
Mugés metu skambéjo abicjy
litg muzika, susipaginome su tradi-
ciniais 2okiais, vietos amatais. Ti-
kimés, kad uzsimezgg asmeninai
kontaktai tarp mosy grupés ir vie-
tos verslo, kultiros, aman) atstovy
taps pirmu Zngsniu plétojant to-
lesny bendradarbiavimg
askuting konferencijos

vietos veiklos grupés teritol
daiausia Galatina savivaldybe, k-
rioje gyvena apic 30 000 gyventoy,
Savivaldybés meras pasveikine Lic-
tuves delegacijy irisreiske nory, kad
atcityje uZsmegzng i tarpinstituei-
nis bendradarbiavimas, Pancvizio
ragono victos veiklos grupés pirmi-

Praktinial uZsiémimai. Saulius Kronis mokost vietinio amato - akmeniniy tvory
statybos,

Galatina

Idybéje. 1S kairés: P.

io . WVG projekty

vadove-administratoré Rasa Visockiené, lsola Salento VWG prezidentas

Cosimo Marroceo, P efia r. VWG pir
savivaldybés meras Cosimo Mountasna.

ninkas E. Lunskis pristaré Pancvé

Zio rajong bei pasidfiauge konte

rencijos veiklomis, dalyviy gauta
patirtimi bei viltimi, kad peadétas
bendeas dviejy vietos veiklos gru

piy tarptantinis projektas sureiks
dar daugian galimybiy vietos gy-
VENLOFANNE, FEgIoN) VYSIVInisi, gy

venimo kaimiskose vietovése ko

kybés gerinimui.

Viakare dalyviai aplanké Lecé
miesty bei Zymiausing baroko ar
chitekriros objekius,

Tikimeés, jog kickvienas kon

Eugenijus Lunskis, Gal
Vaido Virhaba niotrmikos

ferencijos dalyvis, kad ir nedidele
dalede patintics pasiémé s, kad 5
patintis padés kasdieninge veklo
i, darbe, bendmomeniniame gy-
veninme, kad dvi skirtingos realybés
visiems dalyviams padavancjo vie
g didelg patire, nory duot ir i,
norg dalintis i bauti, taip stiprinant,
gradinant savo ke, savo kaimg ar
savor rajong. Panevézio rajono vietos
veiklos grupé rikisi, kad gauta pa
tirtis prisidés pric akiyvesnio pa-
reidkéiy dalyvavimo vietos plétros
strategijos prwvendinime.

Tarptautinés konferencijos islaidos apmokétos pa-

gal VVG mokymuy projektq .Panevézio rajono vietos
veiklos grupés ir potencialiy vietos projekty pareis-
kéjy gebéjimy bei aktyvumo stiprinimas® (N, 4PV-
KP-09-2-003300), pagal sutartj ,Paramos sutartis
pagal Lietuvos kaimo plétros 2007-2013 mety progra-
mos priemonés .Parama VVG veiklai, jgudZiams jgyti ir
aktyviai pritaikyti”, veiklos sritj .Parama vietos plétros
strategija jgyvendinantiems asmenims mokyti, konsul-
tuoti” ir ,Parama potencialiy vietos projekty vykdytojy,
esandiy VVG teritorijoje, aktyvumui skatinti®.
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