
 

	
   	
   	
  
	
  

	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
  

Rural	
  Development	
  Programme	
  2007-­‐2013	
  
Regulation	
  (EC)	
  1698/2005	
  
Axis	
  IV	
  –	
  Measure	
  421	
  

	
  
	
  
	
  
	
  

	
  “	
  ISOLA	
  SALENTO	
  LAG“	
  
	
  
	
  
	
  
	
  

Application	
  form	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Transnational	
  Cooperation	
  Project	
  
	
  
	
  
	
  
	
  
	
  

Legal	
  representative	
  LAG	
  Isola	
  Salento	
   Cosimo	
  Marrocco	
  

Project	
  code	
   	
  

Date	
  of	
  receipt	
   	
  



 

TRANSNATIONAL	
  COOPERATION	
  PROJECT	
  	
  
	
  

 
 

Section	
  I	
  
GLOBAL	
  PROJECT	
  

 
 
 
1.	
  TITLE	
  OF	
  THE	
  COOPERATION	
  PROJECT	
  
 
STRAW	
  &	
  STONES	
  BASEMENT	
  OF	
  SUSTAINABLE	
  AND	
  STRONG	
  PARTNERSHIP	
  
	
  
	
  
	
  
2.	
  SHORT	
  TITLE	
  
	
  
STRAW	
  &	
  STONES	
  
	
  
 
 
3.	
  LAG	
  LEAD	
  PARTNER	
  
 
Full	
  name	
  of	
  the	
  Lead	
  partner:	
  
Panevėžys	
  Distric	
  Local	
  Action	
  Group	
  (LAG)	
  
Address:	
  Anykščių	
  str.4,	
  LT-­‐35171	
  Panevėžys,	
  Lithuania	
  
telephone/fax:	
  .+37045460169	
  
e-­‐mail:	
  e.lunskis@gmail.com,	
  rasavvg@gmail.com	
  
	
  
Coordinator	
  of	
  the	
  cooperation	
  project	
  
name,	
  surname,	
  e-­‐mail,	
  telephone	
  number:	
  :	
  Rasa	
  Visockienė	
  rasavvg@gmail.com,	
  .+37045460169	
  
	
  
Region/	
  Managing	
  Authority/Autonomous	
  Province	
  	
  
The	
  Ministry	
  of	
  agriculture	
  of	
  the	
  Republic	
  of	
  Lithuania	
  (Lietuvos	
  Respublikos	
  žemės	
  ūkio	
  ministerija)	
  
Contact	
  person	
  for	
  cooperation	
  (name	
  and	
  surname):	
  Jolanta	
  Vaičiūnienė	
  
Address:	
  Gedimino	
  av.	
  19,	
  LT-­‐01103	
  Vilnius,	
  Lithuania	
  
telephone/fax:	
  +37052391276,	
  +37052391212	
  
e-­‐mail	
  address:	
  jolanta.vaiciuniene@zum.lt	
  
	
  
	
  
	
  
4.	
  LAG	
  AND	
  NO	
  LAG	
  PARTNER	
  
 
Complete	
  name	
  Partner	
  1:	
  
Isola	
  Salento	
  Scmrl	
  Local	
  Action	
  Group	
  (LAG)	
  
Address:	
  Piazza	
  Assunta,	
  19,	
  73025	
  Martano	
  (LE),	
  Italy	
  
telephone/fax:	
  Tel.+3908361956311,	
  fax	
  +3908361950365 
e-­‐mail:	
  Info@isolasalento.org	
  
	
  
Contact	
  person	
  for	
  cooperation	
  
name,	
  surname,	
  	
  e-­‐mail,	
  telephone	
  number:	
  Tommaso	
  Laudadio,	
  +3908361956311,	
  Info@isolasalento.org	
  
	
  



 

Region/	
  Managing	
  Authority/Autonomous	
  Province	
  
Regione	
  Puglia	
  -­‐	
  Area	
  Politiche	
  per	
  lo	
  Sviluppo	
  Rurale 
Contact	
  person	
  for	
  cooperation	
  (name	
  and	
  surname):	
  Dr.	
  Giovanni	
  Granatiero	
  
Address:	
  Lungomare	
  N.Sauro	
  45/47	
  -­‐	
  701210Bari,	
  Italy	
  
telephone/fax:	
  +0390805405217	
  
e-­‐mail	
  address:	
  giovanni154@tiscali.it	
  
	
  
	
  
	
  
5.	
  DESCRIPTION	
  OF	
  COOPERATION	
  PROJECT	
  
	
  
Background	
  
The	
   background	
   of	
   this	
   project	
   is	
   in	
   the	
   common	
   idea	
   of	
   2	
   Lags	
   to	
   implement	
   the	
   development	
   and	
  
strengthening	
  of	
  sustainable	
  activities,	
  local	
  products,	
  innovative	
  and	
  renewable	
  energy	
  promotion	
  in	
  rural	
  
areas	
   in	
   2	
   partners	
   local	
   action	
   groups	
   territories	
   through	
   implementation	
   of	
   common	
  project	
   activities,	
  
exchanging	
  good	
  practices	
  of	
  local	
  development	
  strategies	
  and	
  LEADER	
  method	
  implementation.	
  	
  
The	
  Special	
  project	
  aim	
  is	
  to	
  strengthen	
  and	
  to	
  develop	
  ecological,	
  exclusive,	
  representing	
  local	
  product	
  and	
  
handicrafts,	
  using	
  renewable	
  energy	
  local	
  initiatives,	
  strengthening	
  the	
  human	
  resources,	
  project	
  partners	
  
regional	
  competitiveness	
  and	
  sustainable	
  development.	
  
	
  
Continuance,	
   complementarities	
   and/or	
   integration	
   of	
   the	
   project	
   with	
   other	
   cooperation	
   and	
   not	
  
cooperation	
  projects	
  on	
  going	
  and	
  completed	
  	
  
The	
   project	
   is	
   in	
   the	
   continuance	
   and	
   complementarities	
   of	
   the	
   on	
   going	
   rural	
   development	
   projects,	
  
foreseen	
   and	
   sustained	
   by	
   2	
   Lags,	
   about	
   develop	
   ecological,	
   exclusive,	
   representing	
   local	
   product	
   and	
  
handicrafts,	
  using	
  renewable	
  energy	
  local	
  initiatives.	
  
	
  
Overall	
  objective	
  
- to	
   organise	
   feasibility-­‐	
   study	
   visits	
   among	
   partners	
   local	
   action	
   groups	
   implementing	
   common	
  

activities:	
  
- to	
  organise	
  practical	
  workshops	
  and	
  trainings,	
  presenting	
  exceptional	
  activities,	
  initiatives,	
  handicrafts,	
  

strengthening	
   local	
   business	
   and	
   entrepreneurship	
   in	
   Isola	
   Salento	
   and	
   Panevezys	
   district	
   LAGs	
  
partners	
  regions	
  and	
  using	
  local	
  resources:	
  

- to	
   implement	
   –	
   in	
   the	
   italian	
   LAG	
   area	
   -­‐	
   a	
   Local	
   Pilot	
   Project	
   of	
   a	
   rural	
   building	
   with	
   eco-­‐friendly	
  
construction	
   techniques	
  with	
   the	
   use	
   of	
  waste	
   products	
   of	
   agriculture	
   and	
   secondary	
  materials,	
   not	
  
included	
  in	
  Annex	
  1	
  of	
  the	
  CE	
  Treaty,	
  as	
  straw	
  &	
  stone,	
  and	
  alternative	
  geothermical,	
  solar,	
  fotovoltaic	
  
and	
  wind	
  energy	
  rersources	
  application	
  in	
  rural	
  building.	
  

- to	
  build	
  long	
  term	
  partnership	
  among	
  partners	
  LAGs:	
  
- to	
  prepare	
  and	
  to	
  publish	
  transnational	
  project	
  publication	
  where	
  will	
  be	
  presented	
  the	
  list	
  of	
  learned	
  

lessons,	
  implemented	
  research	
  results,	
  best	
  practices	
  presentations	
  of	
  partners	
  LAGs	
  territories.	
  
	
  
Operational	
  objective	
  	
  
- to	
   organise	
   feasibility-­‐	
   study	
   visits	
   among	
   partners	
   local	
   action	
   groups	
   implementing	
   common	
  

activities:	
  
 to	
  organise	
  and	
  to	
  make	
  joined	
  renewable	
  energy	
  development	
  research	
  and	
  feasibility	
  evaluation	
  

in	
  Panevezys	
  district	
  and	
  Isola	
  Salento	
  LAG	
  territories;	
  
 to	
  organise	
  practical	
   trainings	
   	
  during	
   LAGs	
   representatives	
   study	
  visits	
   in	
  order	
   to	
  present	
   local	
  

products,	
  handicrafts	
  as	
  business	
  or/and	
  entrepreneurship	
  possibilities;	
  
 to	
  present	
  local	
  resources	
  and	
  best	
  practice	
  (ecological	
  construction	
  from	
  straws	
  technology,	
  eco-­‐

farming,	
  ecotourism,	
  renewable	
  win	
  sun,	
  earth	
  energy	
  presentation)	
  during	
  LAGs	
  representatives	
  
study	
  visits;	
  



 

 to	
  organise	
  Panevezys	
  district	
  handicrafts,	
  local	
  products,	
  innovative	
  activities	
  presentation-­‐fair	
  in	
  
Italy	
  and	
  Isola	
  Salento	
  territory	
  handicrafts,	
  local	
  products,	
  innovative	
  activities	
  presentation	
  –	
  fair	
  
in	
  Lithuania;	
  

- to	
  organise	
  practical	
  workshops	
  and	
  trainings,	
  presenting	
  exceptional	
  activities,	
  initiatives,	
  handicrafts,	
  
strengthening	
   local	
   business	
   and	
   entrepreneurship	
   in	
   Isola	
   Salento	
   and	
   Panevezys	
   district	
   LAGs	
  
partners	
  regions	
  and	
  using	
  local	
  resources:	
  
 one	
  week	
   educative	
   –	
   demonstrative	
  workshops	
   of	
   experts	
   in	
   partner	
   LAG	
   (demonstration	
   and	
  

presentation	
   of	
   ecological	
   construction	
   from	
   straws	
   in	
   Italy	
   using	
   local	
   straw	
   bales	
   and	
  mosaic	
  
crafts	
  demonstration	
  from	
  local	
  stones	
  and	
  local	
  material	
  in	
  Lithuania)	
  

- to	
   implement	
   –	
   in	
   the	
   italian	
   LAG	
   area	
   -­‐	
   a	
   Local	
   Pilot	
   Project	
   of	
   a	
   rural	
   building	
   with	
   eco-­‐friendly	
  
construction	
   techniques	
  with	
   the	
   use	
   of	
  waste	
   products	
   of	
   agriculture	
   and	
   secondary	
  materials,	
   not	
  
included	
  in	
  Annex	
  1	
  of	
  the	
  CE	
  Treaty,	
  as	
  straw	
  &	
  stone,	
  and	
  alternative	
  geothermical,	
  solar,	
  fotovoltaic	
  
and	
  wind	
  energy	
  rersources	
  application	
  in	
  rural	
  building.	
  

- to	
  build	
  long	
  term	
  partnership	
  among	
  partners	
  LAGs:	
  
 LEADER	
  conference	
  –	
  future	
  perspectives	
  of	
  LEADER	
  method,	
  	
  local	
  development	
  strategy,	
  LEADER	
  

method	
  implementation	
  in	
  Panevezys	
  district	
  and	
  in	
  Isola	
  Salento	
  LAG	
  territory;	
  
 Final	
  project	
  conference	
  presenting	
  the	
  outcome	
  and	
  results	
  of	
  transnational	
  project	
  and	
  planning	
  

follow	
  up	
  (next	
  steps)	
  
- to	
  prepare	
  and	
  to	
  publish	
  transnational	
  project	
  publication	
  where	
  will	
  be	
  presented	
  the	
  list	
  of	
  learned	
  

lessons,	
  implemented	
  research	
  results,	
  best	
  practices	
  presentations	
  of	
  partners	
  LAGs	
  territories	
  
	
  
Main	
  theme	
  of	
  the	
  project	
  
Main	
  theme	
  of	
  the	
  project	
   is	
  the	
  development	
  and	
  strengthening	
  of	
  sustainable	
  activities,	
   local	
  products,	
  
innovative	
   and	
   renewable	
   energy	
   promotion	
   in	
   rural	
   areas	
   in	
   2	
   partners	
   local	
   action	
   groups	
   territories	
  
through	
   implementation	
   of	
   common	
   project	
   activities,	
   exchanging	
   good	
   practices	
   of	
   local	
   development	
  
strategies	
  and	
  LEADER	
  method	
  implementation.	
  
	
  
Pre-­‐development	
  activities	
  
- May	
  2012	
  -­‐	
  Briefing	
  in	
  the	
  Panevezys	
  Lag	
  area	
  between	
  Italian	
  and	
  Lithuanian	
  LAGS	
  
- June	
  2012	
  –	
  Briefing	
  in	
  Isola	
  Salento	
  Lag	
  area	
  between	
  Italian	
  and	
  Lithuanian	
  LAGS	
  
- October	
  2012	
  –	
  Briefing	
  and	
  Convention	
  in	
  Isola	
  Salento	
  Lag	
  Area	
  between	
  Italian	
  and	
  Lithuanian	
  LAGS	
  
	
  
Description	
  of	
  the	
  activities	
  provided	
  
	
  

Activity	
   Place	
   Description	
  
1.	
  Project	
  preparation	
  
activities	
  (selection	
  of	
  
participants,	
  groups	
  
preparation,	
  preparation	
  
of	
  local	
  resources	
  and	
  
region	
  presentation)	
  

LAG	
  IsolaSalento	
  
and	
  Panevezys	
  
distric	
  LAG	
  
territory	
  	
  
	
  

Target	
  group	
  members	
  (small	
  business,	
  countryside	
  
tourism	
  representatives,	
  craftsmen,	
  artists,	
  farmers	
  and	
  
other	
  local	
  inhabitants	
  promoting	
  or	
  interested	
  in	
  
ecological,	
  recycling,	
  other	
  innovative	
  and	
  friendly	
  
environmental	
  activities,	
  local	
  policy	
  and	
  LAG	
  
representatives)	
  selection	
  and	
  preparation.	
  Both	
  project	
  
partners	
  are	
  responsible	
  of	
  participants	
  group	
  formation	
  
and	
  preparation.	
  Each	
  LAG	
  participant	
  group,	
  up	
  to	
  15	
  
persons,	
  will	
  be	
  formed	
  from	
  different	
  sectors	
  
representatives	
  who	
  are	
  interested	
  to	
  get	
  and	
  to	
  share	
  
with	
  their	
  own	
  experience,	
  skills	
  and	
  knowledge	
  in	
  
ecology,	
  renewable	
  energy,	
  local	
  entrepreneurship,	
  
handicrafts	
  fostering	
  fields,	
  with	
  respect	
  of	
  gender	
  
balance.	
  
Preparation	
  for	
  feasibility-­‐study	
  visits,	
  their	
  organization	
  
and	
  implementation.	
  
Organisation	
  of	
  initial	
  meeting/discussions	
  with	
  selected	
  



 

participants	
  to	
  present	
  project	
  aims	
  and	
  planned	
  
activities,	
  their	
  input,	
  responsibilities.	
  Participants	
  will	
  
present	
  the	
  region,	
  their	
  own	
  products,	
  services,	
  
resources	
  (to	
  prepare	
  presentation	
  about	
  LAG	
  region)	
  
and	
  will	
  discuss	
  about	
  partnership	
  need	
  and	
  possibilities.	
  

2.	
  Implementation	
  of	
  
common	
  research	
  

LAG	
  IsolaSalento	
  
and	
  Panevezys	
  
distric	
  LAG	
  
territory	
  	
  
	
  

Making	
  feasibility	
  study	
  and	
  evaluation	
  on	
  the	
  theme	
  of	
  
renewable	
  energy,	
  implemented	
  ecological	
  activities	
  in	
  
Panevezys	
  district	
  and	
  Isola	
  Salento	
  LAG	
  territories.	
  The	
  
aim	
  of	
  the	
  research	
  to	
  learn	
  about	
  current	
  situation,	
  weak	
  
and	
  strong	
  parts,	
  to	
  present	
  existing	
  initiatives	
  and	
  
examples	
  in	
  partner	
  territories.	
  After	
  implementation	
  of	
  
research	
  to	
  exchange	
  information	
  and	
  to	
  present	
  it	
  to	
  
partners	
  in	
  the	
  same	
  time	
  getting	
  to	
  know	
  partners	
  
experience	
  and	
  evaluate	
  situation	
  of	
  our	
  own	
  region.	
  
Thanks	
  to	
  the	
  research	
  participants	
  can	
  more	
  effectively	
  
evaluate	
  their	
  own	
  region,	
  to	
  get	
  knowledge	
  from	
  
partners	
  experience,	
  concrete	
  examples.	
  The	
  research	
  
material	
  will	
  be	
  a	
  strong	
  basement	
  for	
  evaluation,	
  
development	
  of	
  sustainable	
  principals	
  and	
  implementing	
  
policy	
  of	
  competitive	
  regional	
  development,	
  providing	
  
concrete	
  action	
  plan	
  in	
  partners	
  regions.	
  	
  	
  	
  

3.	
  The	
  feasibility-­‐study	
  
visit	
  of	
  Panevezys	
  district	
  
LAG	
  representatives	
  in	
  
Italy	
  

Isola	
  Salento	
  LAG	
  
territory	
  (Italy)	
  

The	
  selected	
  participants	
  (up	
  to	
  15	
  pax)	
  form	
  Panevezys	
  
district	
  LAG	
  will	
  participate	
  in	
  feasibility-­‐study	
  visit	
  in	
  Isola	
  
Salento	
  LAG	
  territory.	
  During	
  it	
  they	
  will	
  gain	
  knowledge,	
  
exchange	
  experience	
  about	
  recycling,	
  ecological,	
  
environment	
  friendly	
  social	
  and	
  business	
  activities,	
  will	
  
learn	
  about	
  crafts	
  and	
  local	
  product	
  use	
  as	
  a	
  tool	
  for	
  rural	
  
development	
  and	
  entrepreneurship.	
  Will	
  learn	
  about	
  
exceptional	
  local	
  initiatives	
  that	
  contribute	
  to	
  successful	
  
local	
  development	
  strategy	
  implementation	
  and	
  to	
  
development	
  of	
  competitive	
  district	
  policy.	
  	
  	
  
Main	
  activities:	
  
-­‐Job	
  shadowing;	
  
-­‐practical	
  training,	
  workshops;	
  
-­‐open	
  day	
  for	
  local	
  people	
  from	
  Isola	
  Salento	
  LAG	
  –	
  
Panevezys	
  district	
  crafts,	
  innovations	
  and	
  local	
  products	
  
Fair,	
  
-­‐Salento	
  cultural	
  evening;	
  
-­‐one	
  day	
  conference	
  about	
  LEADER	
  method	
  and	
  local	
  
development	
  strategy	
  implementation	
  in	
  IsolaSalento	
  
and	
  Panevezys	
  district	
  LAG	
  territory,	
  LEADER	
  future.	
  
Participants	
  of	
  feasibility-­‐study	
  visit	
  will	
  get	
  certificates	
  
approving	
  their	
  learning	
  

4.	
  Educative-­‐
demonstrative	
  
workshops,	
  exchange	
  of	
  
experts	
  

LAG	
  Isola	
  Salento	
  
and	
  Panevezys	
  
district	
  LAG	
  
territory	
  	
  
	
  

During	
  the	
  project	
  will	
  be	
  organised	
  2	
  educative	
  –	
  
demonstrative	
  one	
  week	
  long	
  workshops.	
  Presentation	
  of	
  
ecological	
  construction	
  from	
  straw	
  bales	
  in	
  Isola	
  Salento	
  
LAG	
  territory	
  and	
  mosaic	
  crafts	
  educative-­‐demonstrative	
  
workshops	
  in	
  Panevezys	
  region.	
  The	
  aim	
  -­‐	
  to	
  present	
  
innovative	
  activities	
  in	
  partner	
  region	
  using	
  local	
  
resources	
  and	
  materials,	
  to	
  provide	
  knowledge	
  and	
  skills	
  
for	
  local	
  people	
  and	
  to	
  encourage	
  them	
  to	
  start	
  new	
  
entrepreneurship	
  initiatives.	
  	
  
Panevezys	
  district	
  LAG	
  experts	
  will	
  present	
  construction	
  



 

from	
  straw	
  technology	
  as	
  an	
  innovation	
  in	
  South	
  of	
  Italy	
  
organising	
  together	
  with	
  partners	
  open	
  one	
  week	
  
laboratory	
  with	
  straw	
  building	
  demonstration.	
  There	
  is	
  
one	
  of	
  the	
  first	
  public	
  straw	
  buildings	
  in	
  Lithuania,	
  straw	
  
construction	
  is	
  popular	
  also	
  among	
  local	
  people.	
  During	
  
experts	
  activities	
  will	
  be	
  presented	
  all	
  straw	
  technology	
  
stages,	
  where	
  will	
  be	
  invited	
  to	
  take	
  part	
  local	
  people,	
  
interested	
  in	
  ecological	
  construction.	
  
LAG	
  Isola	
  Salento	
  experts	
  will	
  introduce	
  mosaic	
  as	
  a	
  craft	
  
and	
  local	
  business	
  example	
  organising	
  open	
  to	
  everyone	
  
one	
  week	
  workshop	
  with	
  mosaic	
  technique	
  
demonstration	
  using	
  local	
  materials.	
  The	
  workshops	
  will	
  
be	
  planned	
  in	
  advance	
  with	
  announced	
  time.	
  To	
  the	
  
workshops	
  to	
  take	
  part	
  will	
  be	
  invited	
  local	
  people,	
  
interested	
  in	
  crafts,	
  searching	
  and	
  willing	
  to	
  learn	
  mosaic	
  
craft.	
  
As	
  the	
  result	
  of	
  experts	
  Exchange	
  will	
  be	
  implemented	
  
and	
  left	
  small	
  real	
  products	
  (mosaic,	
  mini	
  straw	
  building	
  
example)	
  in	
  partner	
  LAG	
  territory,	
  will	
  be	
  introduced	
  new	
  
activities,	
  new	
  entrepreneurship	
  possibilities,	
  new	
  
technologies	
  to	
  local	
  people	
  
	
  

5.	
  Implementation	
  –	
  in	
  
the	
  Italian	
  LAG	
  area	
  -­‐	
  a	
  
Local	
  Pilot	
  Project	
  	
  

LAG	
  Isola	
  Salento	
   As	
  results	
  of	
  study	
  and	
  best	
  practice,	
  will	
  be	
  
experimented	
  the	
  design	
  and	
  the	
  construction	
  of	
  a	
  demo	
  
pilot	
  project	
  of	
  a	
  rural	
  building	
  with	
  eco-­‐friendly	
  
construction	
  techniques	
  with	
  the	
  use	
  of	
  waste	
  products	
  
of	
  agriculture	
  and	
  secondary	
  materials,	
  not	
  included	
  in	
  
Annex	
  1	
  of	
  the	
  CE	
  Treaty,	
  as	
  straw	
  &	
  stone,	
  and	
  
alternative	
  geothermical,	
  solar,	
  fotovoltaic	
  and	
  wind	
  
energy	
  rersources	
  application	
  in	
  rural	
  building.	
  

6.	
  The	
  feasibility-­‐study	
  
visit	
  of	
  Isola	
  Salento	
  LAG	
  
representatives	
  in	
  
Panevezys	
  region	
  
	
  

Panevezys	
  district	
  
LAG	
  territory	
  

The	
  selected	
  participants	
  form	
  Isola	
  Salento	
  LAG	
  will	
  
participate	
  in	
  feasibility-­‐study	
  visit	
  in	
  Panevezys	
  district	
  
LAG	
  territory.	
  During	
  it	
  they	
  will	
  gain	
  knowledge,	
  
exchange	
  experience	
  about	
  recycling,	
  ecological,	
  
environment	
  friendly	
  social	
  and	
  business	
  activities,	
  will	
  
learn	
  about	
  crafts	
  and	
  local	
  product	
  use	
  as	
  a	
  tool	
  for	
  rural	
  
development	
  and	
  entrepreneurship.	
  Will	
  learn	
  about	
  
exceptional	
  local	
  initiatives	
  that	
  contribute	
  to	
  successful	
  
local	
  development	
  strategy	
  implementation	
  and	
  to	
  
development	
  of	
  competitive	
  district	
  policy	
  
Main	
  planned	
  activities:	
  
-­‐	
  Job	
  shadowing;	
  
-­‐	
  Practical	
  training,	
  workshops;	
  
-­‐	
  Panevezys	
  district	
  cultural	
  evening	
  
-­‐	
  Open	
  day	
  for	
  local	
  people	
  from	
  Panevezys	
  district	
  LAG	
  –	
  
Salento	
  crafts,	
  innovations	
  and	
  local	
  products	
  Fair	
  
-­‐	
  One	
  day	
  conference	
  –	
  to	
  evaluate	
  strategies	
  after	
  2013,	
  
to	
  plan	
  continuing	
  and	
  new	
  priorities,	
  measures	
  
presentation,	
  to	
  discuss	
  implemented	
  period.	
  
Participants	
  of	
  feasibility-­‐study	
  visit	
  will	
  get	
  certificates	
  
approving	
  their	
  learning	
  

7.	
  Evaluation	
  of	
  the	
  
project,	
  project	
  

LAG	
  Isola	
  Salento	
  
and	
  Panevezys	
  

To	
  present	
  common	
  publishing	
  with	
  the	
  summary	
  of	
  
research	
  together	
  with	
  transnational	
  project	
  results	
  and	
  



 

publication	
   district	
  LAG	
  
territory	
  

with	
  best	
  practices	
  of	
  each	
  region.	
  Information	
  and	
  
material	
  for	
  publishing	
  will	
  be	
  prepared	
  by	
  both	
  partners.	
  
Each	
  partner	
  will	
  publish	
  publication	
  not	
  less	
  then	
  200	
  
copies.	
  	
  
	
  

8.	
  Final	
  project	
  
conference	
  and	
  
presentation	
  of	
  the	
  
results	
  

Panevezys	
  district	
  
LAG	
  territory	
  

To	
  organise	
  final	
  partners	
  LAGs	
  meeting	
  (4	
  person	
  from	
  
each	
  LAG)	
  in	
  Panevezys	
  district.	
  
Aim	
  -­‐	
  to	
  evaluate	
  project	
  activities	
  and	
  results,	
  to	
  discuss	
  
the	
  list	
  of	
  project	
  results	
  presenting	
  transnational	
  
cooperation	
  impact,	
  learned	
  lessons,	
  to	
  present	
  
publication	
  as	
  a	
  tool	
  for	
  rural	
  strategy	
  effective	
  
implementation,	
  to	
  discuss	
  implementation	
  of	
  local	
  
development	
  strategies	
  after	
  2013	
  (challenges	
  and	
  
opportunities).	
  	
  

	
  
Project	
  indicators	
  
	
  

indicators	
   Unit	
  of	
  measure	
   Target	
  
Output	
  
Partner	
   Num.	
   2	
  

Of	
  which	
  LAG	
   Num. 2	
  
Of	
  which	
  no	
  LAG	
   Num. 0	
  

Regions	
  involved	
   Num. 2	
  
States	
  involved	
   Num. 2	
  
Common	
  structure	
   Num. 1	
  
Network	
  of	
  local	
  actors	
   Num. 2	
  
Common	
  products	
   Num. 2	
  
Expected	
  results	
  
Increased	
   involvement	
   in	
   ecological,	
   innovative,	
   promoting	
   renewable	
  
energy,	
  cultural	
  heritage,	
  traditions	
  activities	
  

Num. 1	
  

Feasibility	
  study	
  and	
  research	
  carried	
  out	
  in	
  two	
  regions	
  in	
  the	
  field	
  of	
  the	
  
renewable	
   energy,	
   ecological	
   activities,	
   presenting	
   current	
   situation	
   and	
  
perspectives	
  of	
  sustainable	
  development	
  in	
  the	
  regions	
  

Num. 1	
  

Increased	
   knowledge	
   and	
   strengthened	
   interest	
   in	
   local	
   sustainable	
  
development	
   possibilities	
   through	
   concrete	
   examples	
   (practical	
   –	
  
demonstrative	
  trainings	
  of	
  ecological	
  construction	
  form	
  straws	
  in	
  Italy	
  and	
  
cultural	
   heritage	
   –	
   mosaic	
   as	
   local	
   crafts	
   presentation	
   in	
   Panevezys	
  
district);	
  

Num. 1	
  

Exchange	
   among	
   partners	
   presenting	
   local	
   resources,	
   current	
   practices,	
  
local	
   products,	
   innovative	
   activities,	
   possibilities	
   for	
   business,	
  
entrepreneurship	
  initiatives	
  and	
  existing	
  practices	
  

Num. 1	
  

Strengthened	
   local	
   development	
   in	
   the	
   regions	
   through	
   innovative,	
  
ecological,	
   cultural	
   heritage,	
   handicrafts	
   and	
   local	
   products	
   promoting	
  
activities	
  

Num. 1	
  

Published	
   publication	
   presenting	
   project	
   results,	
   learned	
   lessons,	
   local	
  
resources	
  of	
  the	
  partner	
  regions	
  as	
  methodological	
  tool	
  planning	
  regional	
  
development,	
   strengthening	
   competitiveness	
   of	
   rural	
   places	
   and	
  
implementation	
  of	
  sustainable	
  development	
  principles	
  

Num.	
   1	
  

	
  
	
  
	
  
6.	
  METHODS	
  AND	
  PROCEDURES	
  OF	
  PROJECT	
  IMPLEMENTATION	
  



 

	
  
Legal	
  and	
  management	
  form	
  
To	
   ensure	
   a	
   clear	
   and	
   high	
   level	
   structure	
   of	
   management	
   and	
   coordination	
   with	
   procedures	
   that	
   are	
  
financially	
  sustainable	
  a	
  decision	
  making	
  body	
  will	
  be	
  established	
  (Project	
  Steering	
  Committee	
  or	
  PSC).	
  Each	
  
PP	
  will	
  be	
  represented	
  within	
  the	
  PSC	
  by	
  1	
  person,	
  assuring	
  the	
  monitoring	
  of	
  both	
  joint	
  and	
  local	
  works.	
  	
  
The	
  Partners	
  commit	
  themselves	
  to	
  carry	
  out	
  the	
  common	
  parts	
  of	
  the	
  Project	
  and	
  to	
  realize	
  the	
  activities	
  
of	
  the	
  Part	
  of	
  the	
  project	
  that	
  concerns	
  their	
  own	
  territory.	
  
Project	
  coordinator	
  will	
  be	
  subjected	
  to	
  the	
  following	
  obligations:	
  
- the	
   management	
   and	
   coordination	
   of	
   the	
   designing,	
   including	
   the	
   preparation	
   of	
   the	
   cooperation	
  

agreement;	
  
- the	
  management	
  and	
   coordination	
  of	
   the	
   realization	
  of	
   the	
  Project	
   and	
   the	
   functions	
   taken	
  by	
  each	
  

partner	
  as	
  foreseen	
  by	
  the	
  cooperation	
  agreement;	
  
- the	
  inspection	
  of	
  the	
  activity	
  scheduling	
  and	
  relevant	
  expenses;	
  
- the	
  coordination	
  of	
  the	
  joint	
  actions	
  and	
  communication	
  actions;	
  
- sending	
   all	
   Project	
   implementation	
   reports	
   copies,	
   submitted	
   to	
   Agency,	
   to	
   project	
   participants	
   and	
  

Partner	
  
Both	
  partners	
  will	
  be	
  subjected	
  to	
  the	
  following	
  obligations:	
  
- to	
  implement	
  the	
  Project	
  by	
  following	
  indications	
  and	
  the	
  responsibilities	
  given	
  to	
  the	
  Partner;	
  
- to	
  supply	
  the	
  data	
  to	
  monitor	
  the	
  implementation	
  of	
  the	
  Project	
  and	
  cooperate	
  to	
  prepare	
  the	
  reports	
  

relevant	
  to	
  the	
  activities	
  of	
  the	
  project	
  according	
  to	
  a	
  scheduling	
  program	
  as	
  foreseen	
  by	
  the	
  Project	
  
itself;	
  

- 	
  to	
  take	
  part	
  in	
  the	
  evaluation	
  and	
  realization	
  of	
  the	
  Project	
  reports;	
  
- to	
  be	
  the	
  only	
  ones	
  responsible	
  for	
  their	
  own	
  part	
  of	
  financing;	
  
- to	
  immediately	
  notify	
  the	
  LP	
  of	
  each	
  event	
  that	
  might	
  interfere	
  with	
  the	
  correct	
  implementation	
  of	
  the	
  

Project.	
  
The	
  Coordinator	
  is	
  in	
  charge	
  to	
  implement	
  the	
  common	
  part	
  of	
  the	
  Project	
  while	
  he	
  shares	
  with	
  the	
  other	
  
Partner	
  the	
  responsibility	
  of	
  the	
  management	
  and	
  coordination	
  of	
  the	
  Project.	
  
Each	
  Partner	
  is	
  directly	
  and	
  exclusively	
  responsible	
  to	
  implement	
  properly	
  his	
  part	
  of	
  the	
  Project.	
  
Partners	
   confirm	
   that	
   by	
   the	
   project	
   of	
   future	
   results,	
   or	
   purchased	
   themselves	
   as	
   property	
   ownership	
  
rights	
  for	
  at	
  least	
  five	
  years	
  from	
  the	
  date	
  of	
  signature	
  of	
  the	
  grant	
  agreement.	
  
	
  
Modality	
  of	
  implementation	
  
	
  
Type	
  of	
  implementation	
   Activities	
   Person	
  in	
  charge	
  

1.	
  Project	
  preparation	
  activities	
   Both	
  LAGs	
  
2.	
  Implementation	
  of	
  common	
  research	
   Both	
  LAGs	
  
3.	
  The	
  feasibility-­‐study	
  visit	
  of	
  Panevezys	
  district	
  LAG	
  
representatives	
  in	
  Italy	
  

Both	
  LAGs	
  

4.	
  Educative-­‐demonstrative	
  workshops,	
  exchange	
  of	
  
experts	
  

Both	
  LAGs	
  

5.	
  Implementation	
  –	
  in	
  the	
  Italian	
  LAG	
  area	
  -­‐	
  a	
  Local	
  Pilot	
  
Project	
  

Only	
  Italian	
  LAG	
  

6.	
  The	
  feasibility-­‐study	
  visit	
  of	
  Isola	
  Salento	
  LAG	
  
representatives	
  in	
  Panevezys	
  region	
  

Both	
  LAGs	
  

7.	
  Evaluation	
  of	
  the	
  project,	
  project	
  publication	
   Both	
  LAGs	
  

Direct	
  implementation	
  

8.	
  Final	
  project	
  conference	
  and	
  presentation	
  of	
  the	
  
results	
  

Both	
  LAGs	
  

-­‐	
   -­‐	
  
In	
  agreement	
  

-­‐	
   -­‐	
  
-­‐	
   -­‐	
  

Call	
  for	
  proposal	
  
-­‐	
   -­‐	
  



 

	
  
 
 
7.	
  MANAGEMENT	
  ACTIVITIES	
  
 
Work	
  planning	
  
	
  
Project	
  start	
  date:	
  2013	
  -­‐	
  1st	
  January	
  	
  
Project	
  closure	
  date:	
  2014	
  -­‐	
  31st	
  March	
  	
  

	
   Realization	
  time	
  
Activities	
  	
   2012	
   2013	
   2014	
   …	
   …	
   …	
  

Partner	
  search	
   x	
   	
   	
   	
   	
   	
  
Communication,	
  information	
   x	
   	
   	
   	
   	
   	
  
Arrangement	
  meetings/seminars	
   x	
   	
   	
   	
   	
   	
  
Researches,	
  studies	
  of	
  feasibility,	
  counselling	
   x	
   	
   	
   	
   	
   	
  

Predevelopment	
  

Conception	
  and	
  identification	
  of	
  the	
  project	
   x	
   	
   	
   	
   	
   	
  
	
   	
   	
   	
   	
   	
   	
   	
  

1.	
  Project	
  preparation	
  activities	
   	
   x	
   	
   	
   	
   	
  
2.	
  Implementation	
  of	
  common	
  research	
   	
   x	
   	
   	
   	
   	
  
3.	
  The	
  feasibility-­‐study	
  visit	
  of	
  Panevezys	
  
district	
  LAG	
  representatives	
  in	
  Italy	
  

	
   x	
   	
   	
   	
   	
  

4.	
  Educative-­‐demonstrative	
  workshops,	
  
exchange	
  of	
  experts	
  

	
   x	
   	
   	
   	
   	
  

5.	
  Implementation	
  –	
  in	
  the	
  Italian	
  LAG	
  area	
  -­‐	
  
a	
  Local	
  Pilot	
  Project	
  

	
   x	
   x	
   	
   	
   	
  

6.	
  The	
  feasibility-­‐study	
  visit	
  of	
  Isola	
  Salento	
  
LAG	
  representatives	
  in	
  Panevezys	
  region	
  

	
   x	
   	
   	
   	
   	
  

7.	
  Evaluation	
  of	
  the	
  project,	
  project	
  
publication	
  

	
   x	
   x	
   	
   	
   	
  

Project	
  
execution	
  

8.	
  Final	
  project	
  conference	
  and	
  presentation	
  
of	
  the	
  results	
  

	
   	
   x	
   	
   	
   	
  

	
  
Modalities	
  to	
  accomplish	
  management	
  and	
  organizational	
  commitments	
  
	
  

Project	
  activity	
   Implementation	
  and	
  function	
  
Project	
  coordination	
   Panevezys	
  district	
  LAG.	
  

Coordination	
  of	
  common	
  activities	
  and	
  communication	
  among	
  partners.	
  
Implementation	
   of	
   common	
  
project	
  activities	
  	
  

Panevezys	
  district	
  and	
  Isola	
  Salento	
  LAG.	
  
To	
   implement	
   project	
   activities	
   according	
   to	
   the	
   obligations	
   of	
   each	
  
partner.	
  

Publicity	
  of	
  the	
  project	
   Panevezys	
  district	
  and	
  Isola	
  Salento	
  LAG.	
  
(each	
  in	
  their	
  own	
  territory)	
  

Organization	
   of	
   project	
  
services	
   and	
   goods	
  
procurement	
  

Panevezys	
  district	
  and	
  Isola	
  Salento	
  LAG.	
  
(each	
  partner	
  according	
  to	
  its	
  own	
  country	
  applicable	
  laws)	
  

Payment	
  claims	
  presentation	
   Panevezys	
  district	
  and	
  Isola	
  Salento	
  LAG.	
  
(each	
  partner	
  according	
  to	
  his	
  own	
  country	
  existing	
  legislations)	
  

Project	
  report	
  organization	
   Panevezys	
  district	
  and	
  Isola	
  Salento	
  LAG.	
  
(each	
  partner	
  according	
  to	
  his	
  own	
  country	
  existing	
  legislations)	
  

	
  
	
  
	
  



 

8.	
  FINANCIAL	
  ASPECTS	
  
	
  
Project	
  Financial	
  Plan	
  	
  

RDP	
  financing	
  
Operational	
  

phases	
  
Activities	
   Total	
  costs	
  

EAFRD	
  
National	
  +	
  
regional	
  	
  

Private	
  
Other	
  

	
   	
   	
   	
   	
   	
  
	
   	
   	
   	
   	
   	
  

Pre-­‐	
  
development	
  

	
   	
   	
   	
   	
   	
  
Total	
  Pre-­‐Development	
  	
   	
   	
   	
   	
   	
  

1.	
  Project	
  coordination	
  costs	
   	
   	
   	
   	
   	
  

1.1	
  Shared	
  costs	
  among	
  partners	
   	
   	
   	
   	
   	
  
1.1.1	
  No	
  one	
  	
   	
   	
   	
   	
   	
  
1.2	
  Indivisible	
  costs	
  among	
  
partners	
  

	
   	
   	
   	
   	
  

1.2.1	
  Bank	
  Cost	
   11,58	
   11,58	
   	
   	
   	
  
1.2.2	
  Coordinating	
  project	
  
implementation	
  

5.000,00	
   2.875,00	
   2.125,00	
   	
   	
  

2.	
  Common	
  activity	
  
implementation	
  costs/	
  common	
  
organisational	
  	
  structures	
  activity	
  
costs	
  

	
   	
   	
   	
   	
  

2.1	
  Shared	
  costs	
  among	
  partners	
   	
   	
   	
   	
   	
  
2.1.1	
  Feasibility	
  study	
  and	
  research	
  
implementation	
  costs	
  

5.214,00	
   4.106,02	
   1.107,98	
   	
   	
  

2.2.2	
  Publishing	
  costs	
   1.768,00	
   1.392,30	
   375,70	
   	
   	
  
2.2	
  Indivisible	
  costs	
  among	
  
partners	
  

	
   	
   	
   	
   	
  

2.2.1	
  Participants	
  travel	
  costs	
   13.342,00	
   10.367,00	
   2.975,00	
   	
   	
  
2.2.2	
  Participants	
  accommodation,	
  
board	
  and	
  local	
  transport	
  service	
  
costs	
  

18.000,00	
   14.175,00	
   3.825,00	
   	
   	
  

2.2.3	
  Straw	
  construction	
  expert	
  
service	
  costs	
  

1.539,00	
   1.539,00	
   	
   	
   	
  

2.2.4	
  Costs	
  for	
  educational	
  
program	
  service	
  	
  

4.434,00	
   2734,00	
   1.700,00	
   	
   	
  

2.2.5	
  Materials	
  costs	
  for	
  mosaic	
  
making	
  	
  

2.607,00	
   2.607,00	
   	
   	
   	
  

2.2.6	
  Final	
  conference	
  organization	
  
costs	
  

2.317,00	
   2.317,00	
   	
   	
   	
  

2.2.7	
  Shipment	
  costs	
  (80	
  kg.)	
   355,42	
   355,42	
   	
   	
   	
  
2.2.8	
  T-­‐shirt	
  production	
  with	
  
project	
  logo	
  costs	
  	
  

523,00	
   523,00	
   	
   	
   	
  

2.2.9	
  Expert	
  	
  &	
  Consultant	
  best	
  
practice	
  study	
  

22.509,00	
   12.942,68	
   9.566,33	
   	
   	
  

2.2.10	
  Web	
  oriented	
  
communication	
  &	
  information	
  

9.000,00	
   5.175,00	
   3.825,00	
   	
   	
  

3.	
  Publicity	
  Costs	
  	
   	
   	
   	
   	
   	
  
3.1	
  Shared	
  costs	
  among	
  partners	
   	
   	
   	
   	
   	
  
3.1.1	
  No	
  one	
   	
   	
   	
   	
   	
  

Execution	
  of	
  
the	
  project-­‐	
  
joint	
  action	
  

3.2	
  Indivisible	
  costs	
  among	
   	
   	
   	
   	
   	
  



 

partners	
  
3.2.1	
  Article	
  in	
  the	
  newspaper	
  	
   1.100,00	
   675,00	
   425,00	
   	
   	
  
3.2.2	
  Meeting	
  &	
  Workshop	
  	
   3.000,00	
   1.725,00	
   1.275,00	
   	
   	
  

	
  

3.2.3	
  Best	
  practice	
  brochure	
   6.000,00	
   3.450,00	
   2.550,00	
   	
   	
  
TOTAL	
  	
  JOINT	
  ACTION	
   96.720,00	
   66.970,00	
   29.750,00	
   	
   	
  

4.	
  Italian	
  Local	
  project	
   	
   	
   	
   	
   	
  
Pilot	
  project’s	
  technical	
  design	
  
costs	
  

30.000,00	
   17.250,00	
   12.750,00	
   	
   	
  
Execution	
  of	
  
the	
  project	
  –
Local	
  action	
  

Pilot	
  Project‘s	
  implementation	
  
costs	
  

298.000,00	
   171.350,00	
   126.650,00	
   	
   	
  

TOTAL	
  LOCAL	
  ACTION	
  	
   328.000,00	
   188.600,00	
   139.400,00	
   	
   	
  
TOTAL	
  COST	
  OF	
  THE	
  PROJECT	
  	
   424.720,00	
   255.570,00	
   169.150,00	
   	
   	
  
	
  
Financial	
  Plan	
  of	
  the	
  project	
  coordinator	
  Panevezys	
  district	
  LAG	
  
	
  

RDP	
  financing	
  
Operational	
  

phases	
  
Activities	
   Total	
  costs	
  

EAFRD	
  
National	
  +	
  
regional	
  	
  

Private	
  
Other	
  

	
   	
   	
   	
   	
   	
  
	
   	
   	
   	
   	
   	
  

Pre-­‐	
  
development	
  

	
   	
   	
   	
   	
   	
  
Total	
  Pre-­‐Development	
  	
   	
   	
   	
   	
   	
  

1.	
  Project	
  coordination	
  costs	
   	
   	
   	
   	
   	
  
1.1	
  Shared	
  costs	
  among	
  partners	
   	
   	
   	
   	
   	
  
1.1.1	
  No	
  one	
  	
   	
   	
   	
   	
   	
  
1.2	
  Indivisible	
  costs	
  among	
  
partners	
  

	
   	
   	
   	
   	
  

1.2.1	
  Bank	
  Cost	
   11,58	
   11,58	
   	
   	
   	
  
2.	
  Common	
  activity	
  
implementation	
  costs/	
  common	
  
organisational	
  	
  structures	
  activity	
  
costs	
  

	
   	
   	
   	
   	
  

2.1	
  Shared	
  costs	
  among	
  partners	
   	
   	
   	
   	
   	
  
2.1.1	
  Feasibility	
  study	
  and	
  research	
  
implementation	
  costs	
  

2.607,00	
   2.607,00	
   	
   	
   	
  

2.2.2	
  Publishing	
  costs	
   884,00	
   884,00	
   	
   	
   	
  

2.2	
  Indivisible	
  costs	
  among	
  
partners	
  

	
   	
   	
   	
   	
  

2.2.1	
  Participants	
  travel	
  costs	
   6.342,00	
   6.342,00	
   	
   	
   	
  
2.2.2	
  Participants	
  accommodation,	
  
board	
  and	
  local	
  transport	
  service	
  
costs	
  

9.000,00	
   9.000,00	
   	
   	
   	
  

2.2.3	
  Straw	
  construction	
  expert	
  
service	
  costs	
  

1.539,00	
   1.539,00	
   	
   	
   	
  

2.2.4	
  Costs	
  for	
  educational	
  
program	
  service	
  	
  

434,00	
   434,00	
   	
   	
   	
  

2.2.5	
  Materials	
  costs	
  for	
  mosaic	
  
making	
  	
  

2.607,00	
   2.607,00	
   	
   	
   	
  

2.2.6	
  Final	
  conference	
  organization	
  
costs	
  

2.317,00	
   2.317,00	
   	
   	
   	
  

Execution	
  of	
  
the	
  project-­‐	
  
joint	
  action	
  

2.2.7	
  Shipment	
  costs	
  (80	
  kg.)	
   355,42	
   355,42	
   	
   	
   	
  



 

2.2.8	
  T-­‐shirt	
  production	
  with	
  
project	
  logo	
  costs	
  	
  

523,00	
   523,00	
   	
   	
   	
  

3.	
  Publicity	
  Costs	
  	
   	
   	
   	
   	
   	
  
3.1	
  Shared	
  costs	
  among	
  partners	
   	
   	
   	
   	
   	
  
3.1.1	
  No	
  one	
   	
   	
   	
   	
   	
  
3.2	
  Indivisible	
  costs	
  among	
  
partners	
  

	
   	
   	
   	
   	
  

	
  

3.2.1	
  Article	
  in	
  the	
  newspaper	
  	
   100,00	
   100,00	
   	
   	
   	
  
TOTAL	
  	
  JOINT	
  ACTION	
   26.720,00	
   26.720,00	
   	
   	
   	
  

4.	
  Italian	
  Local	
  project	
   	
   	
   	
   	
   	
  
Pilot	
  project’s	
  technical	
  design	
  
costs	
  

	
   	
   	
   	
   	
  
Execution	
  of	
  
the	
  project	
  –
Local	
  action	
  

Pilot	
  Project‘s	
  implementation	
  
costs	
  

	
   	
   	
   	
   	
  

TOTAL	
  LOCAL	
  ACTION	
  	
   	
   	
   	
   	
   	
  
TOTAL	
  COST	
  OF	
  THE	
  PROJECT	
  	
   26.720,00	
   26.720,00	
   	
   	
   	
  
	
  
Financial	
  Plan	
  of	
  the	
  project	
  partner	
  Isola	
  Salento	
  LAG	
  
	
  

RDP	
  financing	
  
Operational	
  

phases	
  
Activities	
   Total	
  costs	
  

EAFRD	
  
National	
  +	
  
regional	
  	
  

Private	
  
Other	
  

	
   	
   	
   	
   	
   	
  
	
   	
   	
   	
   	
   	
  

Pre-­‐	
  
development	
  

	
   	
   	
   	
   	
   	
  
Total	
  Pre-­‐Development	
  	
   	
   	
   	
   	
   	
  

1.	
  Project	
  coordination	
  costs	
   	
   	
   	
   	
   	
  
1.1	
  Shared	
  costs	
  among	
  partners	
   	
   	
   	
   	
   	
  
1.1.1	
  No	
  one	
  	
   	
   	
   	
   	
   	
  
1.2	
  Indivisible	
  costs	
  among	
  
partners	
  

	
   	
   	
   	
   	
  

1.2.2	
  Coordinating	
  project	
  
implementation	
  

5.000,00	
   2.875,00	
   2.125,00	
   	
   	
  

2.	
  Common	
  activity	
  
implementation	
  costs/	
  common	
  
organisational	
  	
  structures	
  activity	
  
costs	
  

	
   	
   	
   	
   	
  

2.1	
  Shared	
  costs	
  among	
  partners	
   	
   	
   	
   	
   	
  
2.1.1	
  Feasibility	
  study	
  and	
  research	
  
implementation	
  costs	
  

2.607,00	
   14.99,02	
   1.107,98	
   	
   	
  

2.2.2	
  Publishing	
  costs	
   884,00	
   508,30	
   375,70	
   	
   	
  
2.2	
  Indivisible	
  costs	
  among	
  
partners	
  

	
   	
   	
   	
   	
  

2.2.1	
  Participants	
  travel	
  costs	
   7.000,00	
   4.025,00	
   2.975,00	
   	
   	
  
2.2.2	
  Participants	
  accommodation,	
  
board	
  and	
  local	
  transport	
  service	
  
costs	
  

9.000,00	
   5.175,00	
   3.825,00	
   	
   	
  

2.2.4	
  Costs	
  for	
  educational	
  
program	
  service	
  	
  

4.000,00	
   2.300,00	
   1.700,00	
   	
   	
  

Execution	
  of	
  
the	
  project-­‐	
  
joint	
  action	
  

2.2.9	
  Expert	
  	
  &	
  Consultant	
  best	
  
practice	
  study	
  

22.509,00	
   12.942,68	
   9.566,33	
   	
   	
  



 

2.2.10	
  Web	
  oriented	
  
communication	
  &	
  information	
  

9.000,00	
   5.175,00	
   3.825,00	
   	
   	
  

3.	
  Publicity	
  Costs	
  	
   	
   	
   	
   	
   	
  
3.1	
  Shared	
  costs	
  among	
  partners	
   	
   	
   	
   	
   	
  
3.1.1	
  No	
  one	
   	
   	
   	
   	
   	
  
3.2	
  Indivisible	
  costs	
  among	
  
partners	
  

	
   	
   	
   	
   	
  

3.2.1	
  Article	
  in	
  the	
  newspaper	
  	
   1.000,00	
   575,00	
   425,00	
   	
   	
  
3.2.2	
  Meeting	
  &	
  Workshop	
  	
   3.000,00	
   1.725,00	
   1.275,00	
   	
   	
  

	
  

3.2.3	
  Best	
  practice	
  brochure	
   6.000,00	
   3.450,00	
   2.550,00	
   	
   	
  
TOTAL	
  	
  JOINT	
  ACTION	
   70.000,00	
   40.250,00	
   29.750,00	
   	
   	
  

4.	
  Italian	
  Local	
  project	
   	
   	
   	
   	
   	
  
Pilot	
  project’s	
  technical	
  design	
  
costs	
  

30.000,00	
   17.250,00	
   12.750,00	
   	
   	
  
Execution	
  of	
  
the	
  project	
  –
Local	
  action	
  

Pilot	
  Project‘s	
  implementation	
  
costs	
  

298.000,00	
   171.350,00	
   126.650,00	
   	
   	
  

TOTAL	
  LOCAL	
  ACTION	
  	
   328.000,00	
   188.600,00	
   139.400,00	
   	
   	
  
TOTAL	
  COST	
  OF	
  THE	
  PROJECT	
  	
   398.000,00	
   228.850,00	
   169.150,00	
   	
   	
  
	
  
Annual	
  financial	
  planning	
  
	
  
Project	
  start	
  date:	
  2013	
  -­‐	
  1st	
  January	
  	
  
Project	
  closure	
  date:	
  2014	
  -­‐	
  31st	
  March	
  	
  

Interventions	
  	
   Costs	
  per	
  Year	
  

	
   2012	
   2013	
   2014	
   …	
  
1.	
  Project	
  coordination	
  costs	
   	
   	
   	
   	
  
1.1	
  Shared	
  costs	
  among	
  partners	
   	
   	
   	
   	
  
1.1.1	
  No	
  one	
  	
   	
   	
   	
   	
  
1.2	
  Indivisible	
  costs	
  among	
  partners	
   	
   	
   	
   	
  
1.2.1	
  Bank	
  Cost	
   	
   6,00	
   5,58	
   	
  
1.2.2	
  Coordinating	
  project	
  implementation	
   	
   2.500,00	
   2.500,00	
   	
  
2.	
  Common	
  activity	
  implementation	
  costs/	
  
common	
  organisational	
  	
  structures	
  activity	
  costs	
  

	
   	
   	
   	
  

2.1	
  Shared	
  costs	
  among	
  partners	
   	
   	
   	
   	
  
2.1.1	
  Feasibility	
  study	
  and	
  research	
  implementation	
  
costs	
  

	
   2.607,00	
   2.607,00	
   	
  

2.2.2	
  Publishing	
  costs	
   	
   884,00	
   884,00	
   	
  
2.2	
  Indivisible	
  costs	
  among	
  partners	
   	
   	
   	
   	
  
2.2.1	
  Participants	
  travel	
  costs	
   	
   8.342,00	
   5.000,00	
   	
  
2.2.2	
  Participants	
  accommodation,	
  board	
  and	
  local	
  
transport	
  service	
  costs	
  

	
   9.000,00	
   9.000,00	
   	
  

2.2.3	
  Straw	
  construction	
  expert	
  service	
  costs	
   	
   1.539,00	
   	
   	
  
2.2.4	
  Costs	
  for	
  educational	
  program	
  service	
  	
   	
   4.434,00	
   	
   	
  
2.2.5	
  Materials	
  costs	
  for	
  mosaic	
  making	
  	
   	
   2.607,00	
   	
   	
  
2.2.6	
  Final	
  conference	
  organization	
  costs	
   	
   	
   2.317,00	
   	
  
2.2.7	
  Shipment	
  costs	
  (80	
  kg.)	
   	
   355,42	
   	
   	
  
2.2.8	
  T-­‐shirt	
  production	
  with	
  project	
  logo	
  costs	
  	
   	
   523,00	
   	
   	
  
2.2.9	
  Expert	
  	
  &	
  Consultant	
  best	
  practice	
  study	
   	
   12.509,00	
   10.000,00	
   	
  
2.2.10	
  Web	
  oriented	
  communication	
  &	
  information	
   	
   7.000,00	
   2.000	
   	
  
3.	
  Publicity	
  Costs	
  	
   	
   	
   	
   	
  
3.1	
  Shared	
  costs	
  among	
  partners	
   	
   	
   	
   	
  



 

3.1.1	
  No	
  one	
   	
   	
   	
   	
  
3.2	
  Indivisible	
  costs	
  among	
  partners	
   	
   	
   	
   	
  
3.2.1	
  Article	
  in	
  the	
  newspaper	
  	
   	
   550,00	
   550,00	
   	
  
3.2.2	
  Meeting	
  &	
  Workshop	
  	
   	
   1.500,00	
   1.500,00	
   	
  
3.2.3	
  Best	
  practice	
  brochure	
   	
   2.000,00	
   4.000,00	
   	
  
4.	
  Italian	
  Local	
  project	
   	
   	
   	
   	
  
Pilot	
  project’s	
  technical	
  design	
  costs	
   	
   30.000,00	
   	
   	
  
Pilot	
  Project‘s	
  implementation	
  costs	
   	
   	
   298.000,00	
   	
  
TOTAL	
  COST	
  PER	
  YEAR	
   	
   86.356,42	
   338.363,58	
   	
  
	
  
Sustainability	
  of	
  the	
  activities	
  
The	
   project	
   wants	
   to	
   have	
   structural	
   effects	
   on	
   territories	
   involved	
   in	
   the	
   project	
   promoting	
   further	
  
collaboration	
  in	
  the	
  field	
  rural	
  development.	
  	
  
Results	
   achieved	
   in	
   the	
   project	
   will	
   not	
   be	
   lost	
   at	
   the	
   end	
   of	
   the	
   founding	
   period;	
   the	
   Project	
   Steering	
  
Committee	
  and	
  the	
  local	
  networks	
  in	
  fact	
  will	
  continue	
  to	
  work	
  to	
  guarantee	
  further	
  implementation	
  of	
  
project	
  objectives.	
  
The	
   sustainability	
  of	
  project	
   results	
  will	
  be	
  assured,	
  also	
  at	
   the	
  end	
  of	
   the	
   funding	
  period,	
  by	
  a	
   coherent	
  
strategy	
   aimed	
   at	
   identifying	
   structures	
   responsible	
   for	
   the	
   management	
   of	
   outputs	
   and	
   at	
   providing	
  
financial	
   sources	
   for	
   follow	
  up	
  activities;	
   for	
   this	
   a	
  Memorandum	
  of	
  Understanding	
  will	
   be	
   signed	
  by	
   the	
  
beneficiaries	
   in	
   order	
   to	
   	
   define	
   an	
   accurate	
   strategy	
   for	
   sustainability.	
   Furthermore	
   political	
   and	
  
institutional	
  arrangements	
  will	
  be	
  put	
  in	
  place	
  with	
  the	
  aim	
  to	
  mobilize	
  additional	
  private	
  or	
  public	
  funds	
  to	
  
pursue	
  project	
  activities.	
  
	
  
	
  
LAG	
  Isola	
  Salento	
  scmrl	
  
The	
  President	
  	
  
Mr.	
  Cosimo	
  Marrocco	
  

 
	
  
ANNEXES	
  
	
  
Cooperation	
  agreement	
  composed	
  of:	
  
- Tnc	
  Project	
  Cooperation	
  Agreement	
  
- Annex	
  N°1	
  to	
  Cooperation	
  Agreement	
  
- Annex	
  N°2	
  part	
  of	
  Partnership	
  Agreement	
  

	
  
Other	
  supporting	
  documents	
  composed	
  of:	
  
- Panevezys	
  and	
  Isola	
  Salento	
  Briefing	
  In	
  May	
  2012	
  
- Panevezys	
  and	
  Isola	
  Salento	
  Briefing	
  In	
  June	
  2012	
  
- Panevezys	
  and	
  Isola	
  Salento	
  Briefing	
  In	
  October	
  2012	
  



 

TRANSNATIONAL	
  COOPERATION	
  PROJECT	
  
	
  
	
  
	
  

Section	
  II	
  	
  
LOCAL	
  PROJECT	
  

	
  
	
  
	
  

 
 
 
1.	
  TITLE	
  OF	
  THE	
  COOPERATION	
  PROJECT	
  
 
STRAW	
  &	
  STONES	
  BASEMENT	
  OF	
  SUSTAINABLE	
  AND	
  STRONG	
  PARTNERSHIP	
  
	
  
	
  
	
  
2.	
  SHORT	
  TITLE	
  
	
  
STRAW	
  &	
  STONES	
  
	
  
 
 
3.	
  PARTNER	
  
 
Complete	
  name	
  Partner	
  1:	
  
Isola	
  Salento	
  Scmrl	
  Local	
  Action	
  Group	
  (LAG)	
  
Address:	
  Piazza	
  Assunta,	
  19,	
  73025	
  Martano	
  (LE),	
  Italy	
  
telephone/fax:	
  Tel.+3908361956311,	
  fax	
  +3908361950365 
e-­‐mail:	
  Info@isolasalento.org	
  
	
  
Contact	
  person	
  for	
  cooperation	
  
name,	
  surname,	
  	
  e-­‐mail,	
  telephone	
  number:	
  Tommaso	
  Laudadio,	
  +3908361956311,	
  Info@isolasalento.org	
  
	
  
Region/	
  Managing	
  Authority/Autonomous	
  Province	
  
Regione	
  Puglia	
  -­‐	
  Area	
  Politiche	
  per	
  lo	
  Sviluppo	
  Rurale 
Contact	
  person	
  for	
  cooperation	
  (name	
  and	
  surname):	
  Dr.	
  Giovanni	
  Granatiero	
  
Address:	
  Lungomare	
  N.Sauro	
  45/47	
  -­‐	
  701210Bari,	
  Italy	
  
telephone/fax:	
  +0390805405217	
  
e-­‐mail	
  address:	
  giovanni154@tiscali.it	
  
	
  
	
  
	
  
4.	
   COOPERATION	
  PROJECT	
  INTO	
  THE	
  LOCAL	
  DEVELOPMENT	
  PLAN	
  STRATEGY	
  	
  
	
  
In	
  the	
  Local	
  Development	
  Plan	
  of	
  LAG	
  Isola	
  Salento,	
  as	
  foreseen	
  by	
  the	
  Rural	
  Development	
  Plan	
  2007-­‐2013	
  
of	
  Apulia	
  Region,	
  play	
  an	
  important	
  role	
  the	
  measures	
  of	
  diversification	
  	
  in	
  non-­‐farming	
  activities	
  (Mesure	
  
311)	
  and	
  especially	
   those	
   related	
   to	
   the	
  production	
  and	
  marketing	
  of	
  products	
  not	
   in	
  Annex	
  1	
  of	
   the	
  CE	
  
Treaty	
  (Mesure	
  311	
  Action	
  4)	
  and	
  to	
  the	
  production	
  and	
  sale	
  of	
  renewable	
  energy	
  (Mesure	
  311	
  Action	
  5)	
  
So	
  with	
  this	
  local	
  part	
  of	
  the	
  “Straw	
  &	
  Stones”	
  trasnational	
  project,	
  the	
  LAG	
  Isola	
  Salento	
  want to achieve a 	
  
Pilot	
  Project	
  of	
  a	
  rural	
  building	
  with	
  eco-­‐friendly	
  construction	
  techniques	
  with	
  the	
  use	
  of	
  waste	
  products	
  of	
  



 

agriculture	
   and	
   secondary	
   materials,	
   not	
   included	
   in	
   Annex	
   1	
   of	
   the	
   CE	
   Treaty,	
   as	
   straw	
   &	
   stone,	
   and	
  
alternative	
  geothermical,	
  solar,	
  fotovoltaic	
  and	
  wind	
  energy	
  rersources	
  application	
  in	
  rural	
  building	
  
	
  
Main	
  theme	
  of	
  the	
  project	
  
The	
  main	
   theme	
  of	
   this	
  project	
   is	
   to	
  achieve	
  a	
  demo	
  environmentally	
   friendly	
  passive	
   rural	
   construction,	
  
with	
   a	
   small	
   ecological	
   footprint,	
   with	
   the	
   use	
   of	
   straw	
   bale,	
   mudbrick,	
   stone	
   and	
   all	
   state-­‐of-­‐the-­‐art	
  
solutions	
  of	
   renevable	
  energy,	
  with	
   the	
  challenge	
  of	
  keeping	
  on	
  budget,	
  getting	
   trades	
  people	
   to	
   take	
  us	
  
seriously,	
  build	
  it	
  in	
  less	
  than	
  18	
  months,	
  and	
  with	
  the	
  outcome	
  of	
  halve	
  our	
  budget	
  and	
  our	
  energy	
  bills.	
  
	
  
	
  
	
  
5.	
   DESCRIPTION	
  OF	
  THE	
  PROJECT	
  	
  
	
  
Reasons	
  
The	
  motivation	
   of	
   our	
   project,	
   which	
  we	
   consider	
   the	
  most	
   important	
   reason,	
   is	
   to	
   be	
   able	
   to	
   create	
   a	
  
model	
  that	
  can	
  be	
  replicated	
  in	
  the	
  near	
  future	
  by	
  all	
  members	
  of	
  our	
  rural	
  community.	
  
A	
  model	
  of	
  environmentally	
  friendly	
  construction	
  in	
  a	
  rural	
  area,	
  that	
  is	
  respectful	
  of	
  the	
  nature	
  and	
  at	
  the	
  
same	
  time	
  of	
  the	
  landscape	
  and	
  of	
  the	
  traditions	
  of	
  our	
  land.	
  
A	
  model	
   that	
   allows	
   a	
   use	
   as	
   limited	
   as	
   possible	
   in	
  materials	
   and	
   non-­‐renewable	
   energy	
   to	
   allow	
   for	
   a	
  
positive	
  future	
  for	
  our	
  fields.	
  
A	
   	
   model	
   that	
   enables	
   the	
   reuse	
   of	
   agricultural	
   materials	
   not	
   listed	
   in	
   article	
   1	
   of	
   the	
   EU	
   Treaty	
   and	
  
considered	
  waste	
  (straw)	
  together	
  with	
  the	
  re-­‐use	
  of	
  by-­‐products	
  of	
  the	
  reclamation	
  of	
  our	
  fields	
  (stones).	
  
A	
  model	
  	
  that	
  reduces	
  the	
  need	
  for	
  vital	
  energy	
  (passive	
  rural	
  construction)	
  and	
  that	
  finds	
  directly	
  its	
  source	
  
of	
  energy	
  in	
  the	
  sun	
  (solar	
  energy),	
  in	
  the	
  wind	
  (wind	
  energy)	
  and	
  on	
  earth	
  (geothermal	
  energy)	
  
	
  
Continuance,	
   complementarities	
   and	
   or	
   integration	
   of	
   the	
   project	
   with	
   other	
   cooperation	
   and	
   not	
  
cooperation	
  projects	
  ongoing	
  and	
  completed	
  	
  
S	
   we	
   said	
   before,	
   the	
   project	
   is	
   in	
   the	
   continuance	
   and	
   complementarities	
   of	
   the	
   on	
   going	
   rural	
  
development	
  projects,	
  foreseen	
  and	
  sustained	
  by	
  the	
  LAG	
  Isola	
  Salento	
  in	
  its	
  own	
  Local	
  Action	
  Plan	
  on	
  the	
  
Mesure	
  311	
  Action	
  4	
  and	
  Action	
  5,	
  about	
  a	
   form	
  of	
  ecological	
  development	
   related	
   to	
   local	
  product	
  and	
  
handicrafts,	
  to	
  the	
  use	
  of	
  renewable	
  energy	
  local	
  initiatives	
  and	
  use	
  of	
  traditional	
  technics	
  to	
  the	
  recovery	
  
of	
  rural	
  buildings.	
  
	
  
Operational	
  objectives	
  
The	
  operational	
  objective	
  of	
  local	
  action	
  is	
  to	
  implement	
  –	
  in	
  the	
  italian	
  LAG	
  area	
  -­‐	
  a	
  Local	
  Pilot	
  Project	
  of	
  a	
  
rural	
  building	
  with	
  eco-­‐friendly	
  construction	
  techniques	
  with	
  the	
  use	
  of	
  waste	
  products	
  of	
  agriculture	
  and	
  
secondary	
   materials,	
   not	
   included	
   in	
   Annex	
   1	
   of	
   the	
   CE	
   Treaty,	
   as	
   straw	
   &	
   stone,	
   and	
   alternative	
  
geothermical,	
  solar,	
  fotovoltaic	
  and	
  wind	
  energy	
  rersources	
  application	
  in	
  rural	
  building.	
  
	
  
Pre-­‐development	
  activities	
  
- May	
  2012	
  -­‐	
  Briefing	
  in	
  the	
  Panevezys	
  Lag	
  area	
  between	
  Italian	
  and	
  Lithuanian	
  LAGS	
  
- June	
  2012	
  –	
  Briefing	
  in	
  Isola	
  Salento	
  Lag	
  area	
  between	
  Italian	
  and	
  Lithuanian	
  LAGS	
  
- October	
  2012	
  –	
  Briefing	
  and	
  Convention	
  in	
  Isola	
  Salento	
  Lag	
  Area	
  between	
  Italian	
  and	
  Lithuanian	
  LAGS	
  
	
  
Description	
  of	
  provided	
  activities	
  
	
  

Activity	
   Place	
   Description	
  
5.	
  Implementation	
  –	
  in	
  
the	
  Italian	
  LAG	
  area	
  -­‐	
  a	
  
Local	
  Pilot	
  Project	
  	
  

LAG	
  Isola	
  Salento	
   As	
  results	
  of	
  study	
  and	
  best	
  practice,	
  will	
  be	
  
experimented	
  the	
  design	
  and	
  the	
  construction	
  of	
  a	
  demo	
  
pilot	
  project	
  of	
  a	
  rural	
  building	
  with	
  eco-­‐friendly	
  
construction	
  techniques	
  with	
  the	
  use	
  of	
  waste	
  products	
  
of	
  agriculture	
  and	
  secondary	
  materials,	
  not	
  included	
  in	
  



 

Annex	
  1	
  of	
  the	
  CE	
  Treaty,	
  as	
  straw	
  &	
  stone,	
  and	
  
alternative	
  geothermical,	
  solar,	
  fotovoltaic	
  and	
  wind	
  
energy	
  rersources	
  application	
  in	
  rural	
  building.	
  

	
  
Project	
  indicators	
  
	
  

indicators	
   Unit	
  of	
  measure	
   Target	
  
Output	
  
Rural	
  building	
  with	
  eco-­‐friendly	
  construction	
  techniques	
   Num. 1	
  
Expected	
  results	
  
Increased	
   involvement	
   in	
   ecological,	
   innovative,	
   promoting	
   renewable	
  
energy,	
  cultural	
  heritage,	
  traditions	
  activities	
  

Num. 1	
  

Increased	
   knowledge	
   and	
   strengthened	
   interest	
   in	
   local	
   sustainable	
  
development	
   possibilities	
   through	
   concrete	
   examples	
   (practical	
  
demonstrative	
  trainings	
  of	
  ecological	
  construction	
  form	
  straws	
  in	
  Italy)	
  

Num. 1	
  

Exchange	
   among	
   partners	
   presenting	
   local	
   resources,	
   current	
   practices,	
  
local	
   products,	
   innovative	
   activities,	
   possibilities	
   for	
   business,	
  
entrepreneurship	
  initiatives	
  and	
  existing	
  practices	
  

Num. 1	
  

Impact	
   	
   	
  
The	
  project	
  foreseen	
  a	
  special	
  impact	
  to	
  the	
  rural	
  communities:	
  to	
  increase	
  
the	
   changement	
   in	
   the	
   rural	
   bulildins	
   activities.	
   A	
   change,	
   a	
   new	
   idea	
   of	
  
rural	
   construction	
   more	
   respectful	
   of	
   nature	
   and	
   the	
   landscape	
   and	
  
allowing	
  the	
  re-­‐use	
  of	
  agricultural	
  waste	
  materials	
  

	
   	
  

	
  
Expected	
  outcomes	
  
Increased	
   knowledge	
   and	
   strengthened	
   interest	
   in	
   local	
   sustainable	
   development	
   possibilities	
   through	
  
concrete	
  examples	
  (practical	
  –	
  demonstrative	
  trainings	
  of	
  ecological	
  construction	
  form	
  straws	
  in	
  Italy	
  and	
  
cultural	
  heritage	
  –	
  mosaic	
  as	
  local	
  crafts	
  presentation	
  in	
  Panevezys	
  district);	
  
	
  
Added	
  value	
  of	
  the	
  project	
  as	
  regard	
  as	
  the	
  local	
  action	
  
The	
  planned	
  activity	
   in	
  the	
   local	
  section	
  of	
  the	
  project,	
  will	
  check	
  with	
  a	
  real	
  example	
  how	
  important	
  are	
  
the	
  opportunities	
  arising	
   from	
   the	
  ecological	
   architecture	
  and	
  use	
  of	
   alternative	
  energy	
   in	
  harmony	
  with	
  
nature	
  and	
  the	
  agricultural	
  landscape.	
  
All	
  the	
  best	
  practices	
  and	
  studies	
  that	
  will	
  be	
  realized	
  may	
  be	
  transformed	
  into	
  a	
  full-­‐scale	
  experience	
  that	
  
will	
  also	
  promote	
  the	
  objectives	
  of	
  the	
  project,	
  improving	
  the	
  ability	
  to	
  promote	
  and	
  stimulate	
  imitation	
  by	
  
the	
  concerned	
  communities	
  
	
  
Level	
  of	
  Innovation	
  
"Eco-­‐innovation"	
   does	
   not	
   always	
   mean	
   "new	
  materials".	
   Our	
   project,	
   stemming	
   from	
   experiences	
   that	
  
come	
   from	
   opposite	
   corners	
   of	
   the	
   European	
   Union,	
   will	
   show	
   how	
   to	
   make	
   "eco-­‐innovation"	
   also	
  
reinventing	
  agricultural	
  waste	
  materials	
  that	
  already	
  exist,	
  or	
  using	
  them	
  in	
  an	
  innovative	
  way.	
  In	
  this	
  case,	
  
it	
  was	
  decided	
  to	
  use	
  the	
  straw	
  and	
  stones.	
  
On	
  the	
  basis	
  of	
  the	
  experience	
  of	
  Lithuania,	
   in	
   Italy	
  you	
  can	
  successfully	
  demonstrate	
  how	
  to	
  build	
  a	
  real	
  
home	
  using	
  straw	
  and	
  stones,	
  using	
  only	
  alternative	
  energy	
  sources	
  with	
  different	
  and	
  unexpected	
  benefits.	
  
The	
  structures	
  are	
  feasible	
  in	
  rural	
  areas,	
  are	
  fireproof	
  because	
  the	
  straw	
  is	
  so	
  compressed	
  that	
  there	
  is	
  too	
  
little	
  air	
  to	
  allow	
  the	
  fire	
  to	
  flare	
  up,	
  and	
  this	
  is	
  also	
  thanks	
  to	
  the	
  extra	
  protection	
  provided	
  by	
  the	
  plaster	
  
outside,	
  and,	
  most	
  of	
  all,	
  are	
  very	
  resistant	
  to	
  the	
  earthquake.	
  Furthermore,	
  given	
  that	
  both	
  the	
  panels	
  that	
  
the	
  clay	
  used	
  in	
  the	
  dough	
  of	
  the	
  plaster	
  are	
  waterproof,	
  there	
  is	
  virtually	
  no	
  moisture	
  inside	
  of	
  the	
  panels.	
  
In	
  addition,	
  and	
  contrary	
  to	
  what	
  you	
  might	
  think,	
  thatched	
  houses	
  can	
  last	
  a	
  long	
  time,	
  even	
  centuries,	
  if	
  
built	
  in	
  a	
  rigorous	
  way.	
  "	
  
Moreover,	
  the	
  whole	
  process	
  of	
  construction	
  is	
  "low	
  intensity",	
  there	
  is	
  no	
  need	
  to	
  prepare	
  concrete	
  or	
  use	
  
tools	
   and	
   equipment	
   with	
   high	
   energy	
   consumption	
   since	
   these	
   homes	
   can	
   even	
   be	
   assembled	
   by	
  



 

craftsmen	
  with	
   bare	
   hands.	
   At	
   the	
   end	
   of	
   their	
   life	
   cycle,	
   these	
   homes	
   can	
   be	
   dismantled	
   and	
   they	
   can	
  
reuse	
  the	
  materials	
  contrary	
  to	
  what	
  happens	
  with	
  brick	
  houses,	
  which,	
  when	
  pulled	
  down,	
  they	
  produce	
  a	
  
lot	
  of	
  waste	
  including	
  potentially	
  hazardous	
  materials.	
  
And	
  also	
  the	
  use	
  of	
  alternative	
  energy	
  sources	
  will	
  decrease	
  the	
  invasive	
  impact	
  on	
  the	
  rural	
  landscape	
  and	
  
a	
  life	
  of	
  eco-­‐friendly	
  community.	
  
	
  
6.	
   ORGANIZATIONAL	
  ASPECTS	
  
	
  
Work	
  planning	
  
	
  
Project	
  start	
  date:	
  2013	
  -­‐	
  1st	
  January	
  	
  
Project	
  closure	
  date:	
  2014	
  -­‐	
  31st	
  March	
  	
  

	
   Realization	
  time	
  
Activities	
  	
   2012	
   2013	
   2014	
   …	
   …	
   …	
  

Predevelopment	
   Implementation	
  –	
  in	
  the	
  Italian	
  LAG	
  area	
  -­‐	
  a	
  
Local	
  Pilot	
  Project	
  

	
   x	
   x	
   	
   	
   	
  

	
  
	
  
	
  
7.	
  FINANCIAL	
  ASPECTS	
  
	
  
Project	
  financial	
  plan	
  	
  
	
  

RDP	
  financing	
  
Operational	
  

phases	
  
Activities	
   Total	
  costs	
  

EARDF	
  
National+	
  
regional	
  

Priv.	
  

Pilot	
  project’s	
  technical	
  design	
  costs	
   30.000,00	
   17.250,00	
   12.750,00	
   	
  
Pilot	
  Project‘s	
  implementation	
  costs	
   298.000,00	
   171.350,00	
   126.650,00	
   	
  

Implementation	
  
of	
  the	
  project-­‐	
  
Local	
  action	
   	
   	
   	
   	
   	
  
TOTAL	
  LOCAL	
  ACTION	
   328.000,00	
   188.600,00	
   139.400,00	
   	
  
	
  
Annual	
  financial	
  planning	
  
	
  
Project	
  start	
  date:	
  2013	
  -­‐	
  1st	
  January	
  	
  
Project	
  closure	
  date:	
  2014	
  -­‐	
  31st	
  March	
  

Interventions	
  	
   Costs	
  per	
  Year	
  

	
   2012	
   2013	
   2014	
   2015	
   …	
   …	
   …	
  
Pilot	
  project’s	
  technical	
  design	
  
costs	
  

	
   30.000,00	
   	
   	
   	
   	
   	
  

Pilot	
  Project‘s	
  implementation	
  
costs	
  

	
   	
   298.000,00	
   	
   	
   	
   	
  

TOTAL	
  COST	
  PER	
  YEAR	
   	
   30.000,00	
   298.000,00	
   	
   	
   	
   	
  
	
  
Sustainability	
  of	
  the	
  activities	
  
The	
   project	
   wants	
   to	
   have	
   structural	
   effects	
   on	
   territories	
   involved	
   in	
   the	
   project	
   promoting	
   further	
  
collaboration	
  in	
  the	
  field	
  rural	
  development.	
  	
  
Results	
   achieved	
   in	
   the	
   project	
   will	
   not	
   be	
   lost	
   at	
   the	
   end	
   of	
   the	
   founding	
   period;	
   the	
   Project	
   Steering	
  
Committee	
  and	
  the	
  local	
  networks	
  in	
  fact	
  will	
  continue	
  to	
  work	
  to	
  guarantee	
  further	
  implementation	
  of	
  
project	
  objectives.	
  
The	
   sustainability	
  of	
  project	
   results	
  will	
  be	
  assured,	
  also	
  at	
   the	
  end	
  of	
   the	
   funding	
  period,	
  by	
  a	
   coherent	
  
strategy	
   aimed	
   at	
   identifying	
   structures	
   responsible	
   for	
   the	
   management	
   of	
   outputs	
   and	
   at	
   providing	
  



 

financial	
   sources	
   for	
   follow	
  up	
  activities;	
   for	
   this	
   a	
  Memorandum	
  of	
  Understanding	
  will	
   be	
   signed	
  by	
   the	
  
beneficiaries	
   in	
   order	
   to	
   	
   define	
   an	
   accurate	
   strategy	
   for	
   sustainability.	
   Furthermore	
   political	
   and	
  
institutional	
  arrangements	
  will	
  be	
  put	
  in	
  place	
  with	
  the	
  aim	
  to	
  mobilize	
  additional	
  private	
  or	
  public	
  funds	
  to	
  
pursue	
  project	
  activities.	
  
	
  
LAG	
  Isola	
  Salento	
  scmrl	
  
The	
  President	
  	
  
Mr.	
  Cosimo	
  Marrocco	
  

 



 

TRANSNATIONAL	
  COOPERATION	
  PROJECT	
  
	
  
	
  
	
  

SUPPORTING	
  DOCUMENT	
  N°	
  1	
  
	
  
	
  
	
  

1.	
  Panevezys	
  and	
  Isola	
  Salento	
  Briefing	
  In	
  May	
  2012	
  
 
In	
  May,	
  2012,	
  a	
  delegation	
  of	
  the	
  LAG	
  Isola	
  Salento	
  was	
  hosted	
  by	
  the	
  President	
  of	
  the	
  Region	
  of	
  Panevezys,	
  
Mr.	
   Povilu	
   Zaguniu:	
   on	
   this	
   occasion	
   the	
  Director	
   Ing	
   Tommaso	
   Laudadio	
  was	
   invited	
   to	
  moderate	
   some	
  
technical	
   and	
   administrative	
   meetings,	
   widened	
   participation	
   staff	
   and	
   board	
   of	
   the	
   LAG	
   Lithuanian	
  
Panevezys	
  -­‐	
  represented	
  by	
  the	
  President	
  Eugenis	
  Lunskiu	
  -­‐	
  and	
  support	
  structures	
  for	
  cooperation	
  as	
  the	
  
Italian	
   association	
   networks	
   Pan	
   -­‐	
   represented	
   by	
   President	
   Giovanni	
   Aventaggiato	
   and	
   responsible	
  
cooperation	
  activities	
  Daniele	
  Stefanelli	
  -­‐	
  aimed	
  at	
  verifying	
  the	
  potential	
  for	
  development	
  of	
  its	
  rural	
  areas,	
  
with	
  special	
  reference	
  to	
  the	
  exchange	
  of	
  good	
  practices	
  and	
  environmentally	
  friendly	
  technologies	
  for	
  the	
  
construction	
  of	
  new	
  housing	
  made	
  from	
  agricultural	
  by-­‐products	
  such	
  as	
  straw.	
  
After	
   three	
   days	
   of	
   intense	
   activities	
   of	
   exchange	
   and	
   verification	
   of	
   shared	
   paths	
   Preliminary	
   also	
   the	
  
eventual	
  realization	
  of	
  one	
  or	
  more	
  projects	
  of	
  transnational	
  cooperation	
  (TNC	
  Projects)	
  the	
  delegation	
  of	
  
the	
   LAG	
   Isola	
   Salento	
   also	
   was	
   invited	
   to	
   attend	
   the	
   International	
   LAGs	
   Fair,	
   held	
  May	
   25	
   to	
   26	
   in	
   the	
  
centers	
  of	
  Kaunas	
  and	
  Vilnius,	
  organized	
  by	
  the	
  Lithuanian	
  rural	
  Network	
  with	
  the	
  aim	
  of	
  strengthening	
  and	
  
developing	
  collaborative	
  relationships	
  at	
  the	
  international	
  level,	
  share	
  best	
  practices	
  and	
  illustrate	
  projects	
  
in	
  the	
  field	
  of	
  rural	
  tourism	
  both	
  in	
  progress	
  and	
  future.	
  In	
  the	
  course	
  of	
  the	
  LAGs	
  Fair,	
  the	
  LAG	
  Isola	
  Salento	
  
had	
   available	
   an	
   exhibition	
   space	
   to	
   showcase	
   their	
   region	
   and	
   its	
   uniqueness	
   through	
   the	
   traditional	
  
products	
  of	
  the	
  culinary	
  heritage	
  and	
  craftsmanship.	
  
	
  
	
  

	
  



 

	
  



 

TRANSNATIONAL	
  COOPERATION	
  PROJECT	
  
	
  
	
  
	
  

SUPPORTING	
  DOCUMENT	
  N°	
  2	
  
	
  
	
  
	
  

1.	
  Panevezys	
  and	
  Isola	
  Salento	
  Briefing	
  In	
  June	
  2012	
  
 
In	
   June,	
   2012,	
   a	
   delegation	
   of	
   the	
   LAG	
   Panevezys,	
  with	
  Mr.	
   Eugenijus	
   Lunskis,	
  Mr.	
   Antanas	
   Pocius,	
  Mrs.	
  
Reda	
  Skrebe	
  and	
  Mrs.	
  Rasa	
  Visockiene,	
  was	
   invited	
  and	
  hosted	
  by	
  the	
  President	
  of	
  the	
  LAG	
  Isola	
  Salento,	
  
Mr.	
  Cosimo	
  Marrocco,	
  concerning	
  transnational	
  project	
  “Straw	
  and	
  stones	
  -­‐	
  basement	
  of	
  sustainable	
  and	
  
strong	
  partnership"	
  planning	
  meeting.	
  
The	
  aim	
  of	
  the	
  meeting	
  is	
  to	
  discuss	
  and	
  finalise	
  transnational	
  project	
  activity	
  plan,	
  time	
  table,	
  budget	
  and	
  
partners	
   responsabilities,	
   to	
   sign	
   the	
  partnership	
  agreement,	
   and	
   to	
  exchange	
   information	
  and	
  examples	
  
about	
  LEADER	
  methode	
  and	
  Rural	
  development	
  strategy	
  implementation	
  in	
  partners	
  regions	
  in	
  Panevezys	
  
and	
  Isola	
  Salento	
  LAGs	
  regions.	
  
During	
  the	
  visit	
  were	
  carried	
  out	
  the	
  following	
  activities:	
  
- discussion	
   about	
   LEADER	
   and	
   local	
   development	
   strategy	
   implementation	
   in	
   Isola	
   Salento	
   and	
  

Panevezys	
  district	
  LAGs	
  

- work	
   on	
   transnational	
   project,	
   finalise	
   transnational	
   project	
   activity	
   plan,	
   time	
   table,	
   budget	
   and	
  
partners	
  responsabilities	
  

- visiting	
  Isola	
  Salento	
  LAG	
  	
  

- meeting	
  with	
  Castringiano	
  municipality	
  mayor	
  and	
  representatives	
  

- work	
  on	
  transnational	
  project	
  partnership	
  agreement	
  form	
  

- meeting	
  with	
  Melpingiano	
  municipality	
  mayor	
  and	
  representatives.	
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1.	
  Panevezys	
  and	
  Isola	
  Salento	
  Briefing	
  In	
  October	
  2012	
  
 
"Two	
  realities,	
  one	
  aim:	
  effective	
  sustainable	
  developpment	
  and	
  attractive	
  rural	
  life	
  in	
  villages".	
  This	
  is	
  the	
  
title	
  of	
  the	
  conference	
  bilateral	
  Italy-­‐Lithuania,	
  held	
  in	
  Salento	
  from	
  2nd	
  to	
  8th	
  October,	
  organizzzata	
  by	
  the	
  
Local	
  Action	
  Group	
  Salento	
  Island	
  in	
  partnership	
  with	
  the	
  President	
  of	
  the	
  Region	
  of	
  Lithuania	
  in	
  Panevezys,	
  
the	
  LAG	
  Panevezys	
  and	
  the	
  Reti	
  di	
  Pan	
  Onlus.	
  
The	
  opening	
  session	
  was	
  October	
  3,	
  at	
  10:00	
  am	
  at	
  the	
  Castle	
  of	
  Acaya,	
  with	
  the	
  introductory	
  speech	
  by	
  the	
  
President	
  of	
  the	
  LAG	
  Cosimo	
  Marrocco,	
  followed	
  by	
  speeches	
  by	
  President	
  of	
  the	
  LAG	
  Lithuanian	
  Eugenius	
  
Lunskis,	
  Giovanni	
  Aventaggiato	
  of	
  Coop.	
  Reti	
  di	
  Pan,	
  the	
  Mayor	
  of	
  Vernole	
  Mario	
  Mangione,	
  the	
  Mayor	
  of	
  
Melpignano	
  Ivan	
  Stomeo,	
  Provincial	
  Councillor	
  and	
  Mayor	
  Francesco	
  Pacella	
  and	
  the	
  Advisor	
  of	
  the	
  Region	
  
of	
  Panevezys,	
  Mrs.	
  Jolita	
  Nevardauskienė.	
  
The	
  activities	
  are	
  continued	
  throughout	
   the	
  week	
  with	
  a	
   full	
  program	
  of	
  meetings	
  with	
  ammistratori	
  and	
  
local	
   entrepreneurs,	
   guided	
   tours,	
   experiential	
  workshops	
  and	
   tastings	
  of	
   local	
  products.	
   The	
   conference	
  
aim	
  was	
  to	
  strengthen	
  the	
  capacity	
  of	
  rural	
  communities	
  in	
  the	
  Region	
  of	
  Panevezys	
  Lithuania	
  and	
  the	
  LAG	
  
territory	
   Island	
   Salento,	
   to	
   plan	
   and	
   implement	
   projects	
   through	
   the	
   exchange	
   of	
   best	
   practice	
   on	
  
implementation	
  of	
  local	
  development	
  strategies,	
  according	
  to	
  the	
  Leader	
  approach.	
  Local	
  businesses	
  will	
  be	
  
able	
   to	
   establish	
   contacts	
   to	
   exploring	
   the	
   opportunities	
   in	
   the	
   Lithuanian	
   market	
   in	
   the	
   areas	
   of	
  
agribusiness,	
   trade,	
   handicraft	
   and	
   tourism.	
   While	
   the	
   LAG	
   will	
   use	
   methods	
   of	
   formal	
   and	
   non-­‐formal	
  
learning,	
   such	
   as	
   learning	
   by	
   doing	
   (learning	
   by	
   doing),	
   theoretical	
   and	
   practical	
  workshops,	
   small	
   group	
  
discussions,	
   informative	
   presentations,	
   direct	
   contacts	
   with	
   the	
   local	
   population	
   and	
   open-­‐space	
  
approaches.	
   The	
   conference	
   was	
   concluded	
   with	
   a	
   session	
   dedicated	
   to	
   the	
   operational	
   planning	
   and	
  
presentation	
  of	
  the	
  bilateral	
  project	
  "Straw	
  &	
  Stone".	
  
	
  

	
  



 

	
  

	
  
	
  



 
	
  



 

	
  



 

	
  



 

	
  
	
  

	
  



 

	
  
	
  

	
  
	
  



 

	
  
	
  

	
  




